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CONTEXT
MUMO – Moving Up Moving On – is a five-year project, funded by the Big Lottery Reaching
Out Supporting Families Fund. The aims of the MUMO project, which became operational in
January 2016, are to:
• Provide in-school support to pupils at Springfield Primary School and St Clare’s Primary
School
• Provide skills-based training, and health and well-being support to parents and families
• Provide support for children in transition from nursery school to primary school, from
primary school to post-primary school
• Provide joint schools training opportunities for staff at Springfield Primary School and St
Clare’s Primary School
• Help to develop improved relationships between schools, families and Forthspring and
the wider community.
The project team comprises a project manager, two children’s support workers (CSW), two
family engagement workers (FEW) The FEW’s are based at Forthspring, on the Springfield
Road in West Belfast. The project works in partnership with the two primary schools – St
Clare’s Primary School and Springfield Primary School – with a CSW based at each school.
Relate NI delivers family counselling for parents and children referred by the project team
and the primary schools. Representatives from the primary schools and Relate NI are
members of the MUMO partnership group.
In August 2016 Jane Turnbull, a community consultant and proprietor of Education and
Development, was appointed to undertake a formative and summative evaluation of the
MUMO Project.
Throughout the year meetings take place between the external evaluator and the project
manager, the director of Forthspring, and MUMO project staff as appropriate; and with the
MUMO partnership group. Following a meeting with the project manager, it was agreed that
the Year Five mid-term evaluation should include consultation about the impact of Covid-19
on the MUMO families, and the supports MUMO implemented during Lockdown. This
evaluation report draws on the information gathered during meetings, data collation and
analysis from evaluation tools, interviews with stakeholders, and a MUMO parent survey.

3

EVALUATION APPROACH
The overall aim of the evaluation is to provide the MUMO project team and partners with an
independent evaluation and review based on evidence collected throughout the project; and
to understand and demonstrate:
• How the project is meeting objectives and outcomes.
• The extent to which the service is meeting the needs of the service population.
• Potential services changes, opportunities and developments identified through
observation, analysis and discussion.
The evaluation process takes into account the project aims, objectives, outcomes, and
outputs; and reflects and reviews the extent to which these have been met. The formative
evaluation reports and conversations offer the opportunity for critical reflection; recording
and presenting not only what is working well; but also, where things are not going as
planned and challenges experienced by the project team.
The overarching aim of the evaluation process is to provide a comprehensive assessment of
the extent to which the MUMO project is meeting objectives, achieving outcomes and
effecting positive change for children, parents, and families. The evaluation reports present
examples of what has worked well, and what the project beneficiaries and other
stakeholders most value. The evaluation reports describe and assess the effectiveness of
the process as well as the outcomes and impact.
Data collected and analysed throughout the evaluation process includes:
• Primary data: data collected through questionnaires, interviews and focus groups
designed and adapted specifically for the evaluation study.
• Secondary data: data previously collected and recorded by other organisations or
researchers providing a useful source of information for the evaluation.
• Quantitative data: presenting numerical information: an analysis of data collected by the
project team in relation to the MUMO project
• Qualitative data: recording personal reactions, feelings, impressions and processes,
collected through the questionnaires, interviews and focus groups with beneficiaries and
other stakeholders.
All data collected has been reviewed and analysed in accordance with the evaluation plan
agreed with MUMO project manager. Where possible data has been ‘triangulated’ – ie
feedback has been gathered from people with different perspectives about various elements
of the project development and implementation.
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MUMO PROJECT OVERVIEW
The MUMO Project has five overall aims:
• To provide intense, focussed support for children in schools to improve confidence,
enthusiasm and attitudes to learning via CSW’s.
• To provide supportive, caring, joined up and aspirational family support via FEW’s.
• To develop relationships between schools, community groups and Forthspring.
• To offer access to activities, including after-school and holiday activities
• To strengthen and up-skill MUMO staff / volunteer team.
The project is working towards four core outcomes, agreed with the Big Lottery Fund1.
MUMO Outcomes
I

Children make a positive transition from nursery to primary school, through primary
school and from primary into post-primary school. Children approach learning with a
positive, confident and enthusiastic outlook.

2

Families will be engaged with education and learning and will have developed
educational aspirations and goals.
Improved relationships between school, family and community with an increased
engagement of families in education and learning.
Emotional wellbeing will be raised/improved due to the provision and support
provided to families and individuals, including access to specialist counselling.

3
4

Interventions and programmes delivered in St. Clare’s and Springfield Primary Schools by
the CSW’s include:
• Small group support in numeracy, literacy, phonics, and English as a Foreign Language
• Lego therapy
• Lunchtime nurture groups
• Speech and language
• Mindfulness
• One-to-one support for children
The role of the Family FEW’s, delivered at Forthspring, in schools, and across the
community, includes:
• Targeted family interventions, including home visits for identified vulnerable families
• Developing and delivering programme of activities for parents
• Working with existing services and partners to share information with parents and
connect with them
• Developing a range of accredited learning opportunities (in partnership) for parents to
engage with
1

Initially three outcomes were identified; but eight months into the project the Big Lottery Fund concurred with the
proposal from the projectm that a fourth outcome be added; which explicitly addressed the outcomes sought for
parents and families.
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•
•

Working with current Forthspring and community teams to enhance and increase the use
of the building
Working with specialist agencies to promote awareness and training for parents and
families.

A range of activities and interventions are delivered by MUMO at Forthspring, including:
• Programmes offering formal and accredited training opportunities for parents
• Family Matters, a monthly afternoon for parents and children
• Exercise sessions
• A Summer Scheme for children (in August).
In addition, children and parents may be referred for counselling sessions, delivered by
Relate NI.
In 2019 a group of MUMO parents was established as the MUMO Advisory Parents group
(MAP).
Disappointingly, an application to the National Lottery Community Fund’s Reaching Out
Supporting Families to extend MUMO for a further two years was unsuccessful. However,
following an application from the MUMO project manager, the National Lottery Community
Fund has awarded MUMO additional funding in response to the Covid-19 pandemic. A
further three-year application is pending with the National Lottery Community Fund’s People
and Communities Fund.
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MUMO: JANUARY TO JUNE 2020: QUANTITATIVE DATA
The tables below present the different programmes and interventions delivered under each
of the four MUMO outcomes from January to June 2020. The number of unique users
(children and adults) across all MUMO programmes is presented after the tables.
Outcome
one
Children make
a positive
transition from
nursery to
primary School
and the
transition from
primary to
secondary
School with a
positive,
confident and
an enthusiastic
outlook

Programme
Springfield Primary School
Friendship group
One-to-one support groups

2
2

Lego Therapy

2

Lunchtime nurture groups for those who lack confidence or
who have complex behavioral needs P3 to P7
Mindfulness

17

P1 support – fine motor/letter names
Referral from family engagement worker
St. Clare’s Primary School
P7 targeted numeracy and literacy support groups (all year
groups as required)

5
2
34

P3, P4, and P5 Lego Therapy
P4, P5, P6, and P7 lunchtime nurture groups for those who
lack confidence or who have complex behavioural needs
Special one to one support for children from P6 and P3
with additional needs during lockdown
Transition events

4
9

Transition drumming workshop with P7s

85

Outcome
two
Families will
be engaged
with education
and learning
and will have
developed
educational
aspirations
and goals

Jan to
June 2020

Programme
MUMO Tuesday women’s group
Family Matters
Give it a Go (health taster sessions)

2

Jan to
June 2020
12
13 adults
23 children
36

Legs, bums, tums class
Five Steps to Wellbeing programme (accredited at OCN
level two)

13
16

Pilates
Walking group

5
7

Body Politics (creative writing course)
Zumba

8
23
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Outcome
three

Programme

Jan to June
2020

Improved relationships
between school, family
and community with an
increased engagement of
families in education and
learning

Family Matters (also included in outcome
two)
Cooking after school’s – with families from
Springfield Primary School
Volunteer sessions (delivering luncheon club)

13 adults
23 children
4 adults
4 children
8

Outcome
four
Emotional Wellbeing will
be raised/improved due to
the provision and support
provided to families and
individuals, including
access to specialist
counselling

Programme

MUMO Advisory Parents - MAP
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Jan to June
2020
15
25

Autism NI support group
Parent counselling sessions with Relate
Children’s counselling sessions with Relate

97

Give it a Go (health taster sessions) (as
overleaf)
Number of older people attending lunch
provided by MUMO volunteers

36
25

Organisational and support meetings
Meetings
Pastoral care meetings at St Clare’s Primary School

January – June 2020
1

Pastoral care meetings at Springfield Primary School
Nurture room meetings (St. Clare’s)

1
1

Partnership group meetings
MUMO team meetings
Children’s support workers and MUMO project manager
Family engagement workers and MUMO project
manager
Forthspring director with MUMO project manager
Forthspring team leaders’ meetings
Greater Shankill Family Support Hub

2
14
6
6

Greater Falls Family Support Hub

2

CES meetings
MUMO Team evaluation meeting
MUMO team planning day
Other

1
17
4
1 (networking)
1
0
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MUMO Lockdown Supports
Lockdown Supports

Parents

Children

Bake Off challenge
MUMO Get Moving challenge
Sensory bottle challenge
Telephone calls from family engagement worker

20
5
15
10

38
2
17

BE KIND bags
Food hampers
Updates on school information
Wellbeing seminar

12
17
5
2

Shared reading workshop

2

Pilates
Aerobics

16
14

Lockdown Social Media Supports: Example of Engagement
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Lockdown Social Media Supports: Examples of Engagement
5 June – 2nd July 2020: MUMO Facebook Page
• Post reach: 2,827
• Post engagements: 1,674
• New page likes: 340
• Average 21 profile visits per day on average
th
8 April: National All Is Ours Day on Instagram
• 24 hearts
• 8 comments
• Reached 87 accounts
nd
22 May: Castle Pencil Holder Craft Project on Facebook
• 40 likes
• 3 comments
• 1 save
th
19 June: Shared Craft – Lolly-Pop Sticks on Instagram
• 392 views
• 23 hearts
• 8 saves
th
6 July: Bake Off Challenge on Facebook
• 129 comments and likes
• 21 profile visits per day on average
29th July: Riddle Me This Post on Instagram
• 10 comments
• 4 hearts
• 81 accounts reached
th

Unique Users
Many parents and children attended more than one activity or intervention; the numbers
below represent the number of unique users engaging with the MUMO project from
January to June 2020:
• 216 parents in Forthspring or attending counselling sessions
• 118 parents supported during lockdown:
• 57 children supported during lockdown
• 30 children attending Springfield Primary School
• 49 children attending St. Clare’s Primary School
• 112 children accessing opportunities at Forthspring
• 97 children availed of the counselling service – either within the schools or via social
media or telephone
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MUMO Team Training
•
•
•
•

CES network peer support meeting (all staff)
Counselling Children and Young People Level 3 (Online Learning College)
(children’s support worker)
Computer course (children’s support worker)
Adverse Childhood Experiences (ACEs) and Trauma Informed Practice awareness
training level three (training for trainers) (family engagement workers). This
qualification will allow family engagement workers to deliver ACEs level one training.
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FEEDBACK FROM MUMO PARENTS ABOUT MUMO PROGRAMME
Due to the sudden lockdown measures brought in as a result of Covod-19 in mid-March, the
evaluation feedback from parents about MUMO programmes is not as prolific as in previous
Evaluation Reports.
Body Politics
Eight mums participated in the Body Politics Creative Writing Course, delivered during
February and March 2020. The programme involved four workshops with two weeks in
between each session to allow participants time to processing their learning. The course
was due to culminate with a production of Body Politics performed in The Mac. The
participants’ words were to be included in a stage production (the exact nature of the
production was still under discussion). MUMO participants had agreed to sit on post show
panel discussions. Unfortunately, the final element of the programme was not possible due
to Covid-19 and lockdown.
Body Politics opened up writing as a form of expression and articulation amongst
participants. As a lockdown activity, MUMO mums, supported by the MUMO team, wrote a
poem, reproduced in full below.
MUMO is the place to be, it’s full of friends from across the community
We make, we bake, we sew,
We bring a smile with a game of bingo
Health, wellbeing, painting and cooking
A wee course with them is worth the booking,
Sharing, caring and learning is part of the fun
You start their courses, you’ll never be done
MUMO is the place to be, especially when Donna, Cathy and Heather make the tea
So give MUMO a wee call
When you start with them you will have a ball
No matter what your creed or colour, you are welcomed by all the others
MUMO isn’t just a place where people come together
It’s a place where we have built bonds
And friendships that last forever
Not only do we gain friends but we gain a great big family
And our door is always open for all
Making friends
United together
Memories that last forever
Opportunities to believe in better
Our Tuesdays are always lots of fun
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We always have a laugh
MUMO has the best events
And even better staff
To work in MUMO brings daily joy
Parents, women’s group, teachers and kids,
Make my employ
Fantastic, funky, friendly, fun
Without the community MUMO would not be,
So help to grow and branch out like a tree,
We want you involved, so join us and be
Part of our MUMO family
Working in MUMO is such a delight, I like to make sure I do things right!
From teaching the children numeracy,
And adding a little humorously
Working for MUMO has been my pleasure
To support our parents and their little treasures
To all those who participate in our programmes and activities
Zumba, Pilates, cooking and Families Matter are just some of these
To all our families we often see
Who show their support and appreciation to remind us
We are the best project we can be
I'd like to say a big thank you, from Heather, Donna, Cathy, Naomi and Keith
MUMO on up!
MUMO on, on!
Nothing can stop us!
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After School Cookery Programme: Adults and Children
One mother and one grandmother completed the Evaluation Questionnaire; their feedback is
given below.
Statement ….
I have enjoyed coming to
Forthspring to learn something
new and different
I enjoyed doing an activity with
my child
The cookery sessions increased
my awareness of cooking healthy
meals at home
My child enjoyed the cookery
sessions and learnt new skills
I have used new cooking skills
with my children since the
programme
The cookery sessions have
increased my confidence
The cookery sessions have given
me parenting tools I can use at
home

Strongly
agree

Agree

Not
Sure

Disagree

Strongly
disagree

2

-

-

-

-

2

-

-

-

-

1

1

-

-

-

2

-

-

-

-

2

-

-

-

-

2

-

-

-

-

-

-

-

2

What did you find most interesting or useful?
• Doing something with my granddaughter
• Being able to cook with my daughter
Five Steps to Wellbeing: OCN Level Two
Sixteen participants took part in the Five Steps to Wellbeing programme, which is accredited
at OCN level two. Twelve mothers completed and returned the evaluation questionnaire;
their feedback is presented below.

‘I enjoyed learning how to cope with stressful situations and having the
tools to offer help to others”.
Mother on the Five Steps to Wellbeing Programme
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Statement ….

Strongly
agree

Agree

Not
Sure

Disagree

Strongly
disagree

11

1

-

-

-

12

-

-

-

-

12

-

-

-

-

11

1

-

-

-

11

1

-

-

-

11

1

-

-

-

I have enjoyed coming to
Forthspring to learn something
new and different
I am glad I had the opportunity to
gain accreditation on this
programme
The sessions increased my
awareness of emotional wellbeing
I learnt techniques to improve /
support my emotional wellbeing
The Five Steps to Wellbeing
Programme has increased my
confidence
The Programme has given me
resilience tools I can use going
forward

What did you enjoy most about the Five Steps to Wellbeing Programme?
This was an open question, but as many of the responses were similar, feedback has been
presented as a table.
Enjoyment Factor
Learning new skills and tools to cope with resilience
Understanding the five steps to wellbeing
Getting together with others and meeting new people

No. of Parents
9
3
3

Understanding more about my emotions and how I am
feeling

3

Learning something new every week
Everything
Sharing ideas
Well presented by an informative tutor

2
1
1
1

I gained more confidence

1

‘I now have the tools to recognise when I need help. I am more aware of
the world around me”.
Participant on the Five Steps to Wellbeing Programme
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What could we do to improve Forthspring for you, your family, and the greater
community?
Seven participants said they would like more courses; five said “nothing”. One mum added
“to keep me joining in with the community around me”.; and another said “more time
together with each other”.
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FAMILY SUPPORT
From January to June 2020, 17 new families were referred to and engaged with the MUMO Family Engagement Workers by Schools, Family
Support Hubs, Social Workers and other stakeholders. This section presents the issues that the families are facing, with the ‘P’ representing
the ‘presenting issue’ for the family. As the table below shows, for every family engaging with MUMO this year there have been additional
issues to the reason for initial referral (represented by X). Each row represents one family.
No.

Family

Anxiety

separation

/stress

Depression

& divorce

SF 1
SF2
SF3
SF4
ST5
ST6
ST7
F1
F2
F3
F4
F5
F6
F7
F8
F9
F10

Family

Bereave

Domestic

School

Family

Family

Low

Trauma

Covid

member/s

-ment

Violence

worries &

communication

member

self

or

-19

problems

difficulties

in prison

esteem

abuse

X

X

seriously ill

P

X

P

X

P

X

X
P
P
X
X

X
P
X
X
P

P
P
X

X

P
P
P
P

X
X
P
P
X
X
P

X

X
P

X
X
X

X

P
P

P

P

X
X

X

P
P

X
P

P
X

P
X

P

X

X
P

X

X

X
X

X

X

The FEWs also noted additional issues (ie additional to the issues in the matrix above) that
arose during lockdown; putting the family number in the first column linking the family to the
table above.
Family
SF2
SF4
F5

Other issues that arose during FSW support
Separation anxiety for children
Autism / IEP school support
Was unable to work during Covid due to restrictions, finance and uncertainty of
job has been the ongoing issue.

F6

Housing, issues in temporary housing, too small and in poor condition, for family
of five people

F9

Isolation, difficult for the grandparent to get involved with other parents in
grandson’s class

What is evident from the tables above is that for many families the challenges facing them
are very complex. It is not the case that a family is struggling to deal with one specific issue,
that may be resolved relatively easily; but that vulnerable families are facing a multitude of
pressures and for the parents it can be very difficult to know where to start making changes.
Additional issues emerged in conversations between every family and the family
engagement worker. This is in line with anecdotal comment and research, that vulnerable
families have a number of challenges in their lives, and that it can be very difficult to know
how or where to start finding solutions.
This year the FEWs were also asked to note Covid-19 issues that were causing concerns for
families (it is noted that in the first table two families were initially referred specifically due to
challenges posed by Covid-19).
Covid-19 issues that arose during FSW support

No. of families

Anxiety and stress
Lack of structure or routine in the day
Home schooling
Financial issues

9
9
7
7

Children’s behaviour and behaviour management
Lack of knowledge on knowing what to do if child just has a cold or
cough
Anxious about how safe children will be at school

4
4
4

COUNSELLING SESSIONS DELIVERED BY RELATE NI
The partnership between MUMO and Relate NI significantly contributes towards Outcome 4:
‘emotional wellbeing will be raised and improved due to the provision and support provided
to families and individuals, including access to specialist counselling’. Feedback from the
team leaders of both organisations reports that the relationship works well, with good
communication at all levels, enabled through:
• MUMO partnership meetings – facilitating the understanding of all elements of the
MUMO project by all partners
• Good communication between the schools and the counsellor
• Good communication between the family engagement workers and the counsellor
• Bimonthly counselling support group meetings with MUMO FEWs, MUMO Project
Manager, Relate NI School counsellor and Relate NI Service Team Lead
• Bimonthly meetings with MUMO Project Manager, Relate NI Contract Services Manager
and Relate NI Head of Business Operations
• Regular updates and conversations between MUMO and Relate, which include
discussion about ongoing development of the counsellor’s role to fit the MUMO service
as best as possible and the importance of flexibility and working holistically to meet the
needs of service users, including working with parents, which is key to supporting
children’s needs.
Before the pandemic, counselling sessions, delivered by Relate NI, took place at St. Clare’s
Primary School, Springfield Primary School, at Forthspring, or at the Relate NI offices in
Belfast, dependent upon which location was most beneficial and appropriate for the
individual. Referrals for counselling through the MUMO project came either directly from the
schools or from the FEWs.
“The counsellor has a good relationship with the principals, and with the family
engagement workers. The circular communication works well; as on a day to
day basis it allows urgent referrals and prompt response for families. The
counsellor is able to be flexible and works with both children and parents.
Flexibility is a key word; the biggest difference between MUMO and other
services is the wrap-around support, with engagement from the MUMO team,
schools, parents and children – it is a good model.”.
Service Team Lead, Relate NI

Six children attending St. Clare’s Primary School and five children attending Springfield
Primary School attended counselling sessions with the Relate counsellor. Three mothers
also engaged in counselling sessions. The table below presents the ages of the children, the
number of counselling sessions offered, and the number of sessions attended from January
to June 2020.
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Relate Counselling Sessions: January to June 2020
Age

Appointments attended

Appointments not
attended

6 years old

18

2

8 years old

12

2

11 years old

5

2

10 years old

9

5

10 years old

15

4

11 years old

5

1

9 years old

13

1

10 years old

3

2

10 years old

8

0

8 years old

5

2

8 years old

4

0

Parent

6

0

Parent

13

2

Parent

6

1

122 appointments
attended

24 appointments
not attended
+ 2 sessions cancelled

Total

Files relating to five of the children attending have been closed, with six remaining open at
the end of June. All adults were continuing their counselling after the end of June. It is noted
that the counsellor maintained contact with children and parents during Covid-19, through
telephone conversations. During these sessions, children were given exercises to complete;
which parental feedback indicates was valuable during lockdown. The flexibility of the
counsellor has been praised by the Relate NI service team lead, the MUMO project
manager, and parents. The first parent impact story provides first-hand feedback about the
support and benefit a family has received from Relate NI both before and during the
pandemic.
A total of 146 counselling sessions were scheduled, with 122 of these taking place; 84% of
the appointments offered were attended. Interestingly this is exactly the same percentage as
the uptake of MUMO appointments for sessions with the Relate NI counsellor throughout
2019.
The service team lead from Relate NI reported that the counselling sessions address a
“whole range of needs”. The most common issues that described situations during the first
six months of this year were: anxiety, behaviour, family separation, family difficulties and
bereavement. However, “this may change; we may find this term that there will be new and
different issues coming through, such as separation anxiety, coping with change and
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resilience, as a consequence of lockdown and return to school”. There needs to be a focus
on helping children become accustomed to each other and sharing space again emotionally and physically. “I really hope the schools are able to focus time this way”. In
response to the current situation, and “moving into the unknown” Relate NI is working with
MUMO and the two primary schools offering drop-in counselling sessions for parents and
teachers during the first two weeks for pupils returning to school.
During the next few months Relate NI would like to be able to offer workshops to parents,
providing useful and simple relaxation and anti-anxiety techniques that parents can use at
home with their children and for themselves. In the current climate, it is recommended that
this would be invaluable; and should be developed as soon as is realistically viable.
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FEEDBACK FROM TEACHERS ABOUT MUMO
In June the teacher evaluation questionnaire was forwarded to teachers with whom MUMO
has contact with in school; including members of the senior management team and class
teachers. In requesting teachers to spend a few minutes completing the questionnaire, it
was noted that “feedback about the MUMO project from teachers over the years has been
very useful in the six-monthly reviews undertaken by the project team, and has informed
continuous improvement and project development”.
Additionally, teachers were informed that “given the past few months, and our wish to review
revised project delivery approaches due to the Covid-19 crisis, this evaluation questionnaire
focuses on the work of the MUMO Team during the past four months”.
“MUMO has been a Godsend to the school in very many ways. Firstly, it allows
the school to work with our colleagues in the other local school and this link
has grown over the years allowing staff to train together and it has allowed the
schools to apply for additional support through the new shared education
programme. Secondly, the work of the practitioners on the ground from MUMO
allows us to support pupils and families whether that be counselling, family
intervention, transition, shared education etc. They also have had an immense
contribution to make into our nurture provision in the schools both pre and post
Covid. The CSW is highly trained and has been used in a number of roles
across the school. The FEW has had a high profile in the school as has the
project coordinator. They are there for all the important gatherings of parents
from workshops to significant events taking place in the school. MUMO
provides an outstanding and well managed service doing incredible work for
the area”.
Principal

Seventeen teachers completed and returned the evaluation questionnaire. Their feedback is
presented in this section, with questions asked given in bold type.
Prior to the school closure in mid-March, please give brief feedback about the
benefits of the MUMO Programmes and the impact for pupils in your class or school:
•
•
•
•
•
•

Family support for vulnerable parents/families
Curriculum support to address underachievement
Cross community link with Springfield PS
Parent programmes
The children in school benefited from small group and individual sessions with the CSW
to help with extra support and social skills.
One to one sessions with two children from my class
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The lunch time nurture groups were a particular benefit to the pupils in my class and
something they looked forward to every week
Lunchtime nurture group
Lego therapy
Some pupils taken to sensory room
Support pupils with transition from nursery to primary
Support pupils with transition from primary to post-primary school
Springers - after school care
Summer scheme
Family matters
Counselling service
Courses for teachers
Strengthened home/school links
Provided family and parent workshops
Strengthened links between school and community-based initiatives
In school support programmes delivered by MUMO staff
Increase in the numbers of pupils and families engaging
Additional funds available through MUMO for pupils to access counselling support
Summer Schemes for pupils
Provided opportunities for families to come together as a support network for one
another
Children and parents participated in after school play programme in school for play and
learning activities.
MUMO were taking small groups of children for extra support.
MUMO programmes provide our school community with support and training in different
aspects of school life.

Are you aware of any of the MUMO input for children and parents during the Covid-19
crisis? for example: activities developed, resources delivered to families, updates about
your School given by MUMO to families ….
Yes 13
No 4
If ‘yes’, please give examples:
•
•
•

•
•
•
•

Home activities delivered through social media. In school support for vulnerable children
Counselling services
I saw photos posted on the school Facebook page of the baking competitions and arts
and craft activities. I also saw that there were exercise classes available for parents via
zoom.
MUMO’S great bake off and making your own sensory bottle etc.
Bake Off
Be Kind bags delivered to helpers during mental health week
Food parcel delivery
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•
•
•
•
•
•
•

•

Online emotional wellbeing sessions
Continued phone communication from MUMO staff to particular families
Counseling to parents and children during Covid and some online activities and games
to help keep them occupied through the day
MUMO one to one support for vulnerable children.
Children have been allowed to use the sensory room throughout the week, with the
CSW, giving parents respite and providing children with an outlet
Support for families, updates for school and resources delivered to families
MUMO continued to support children with SEN during the Covid-19 crisis, giving them
time in our sensory room to help regulate their needs and emotions. MUMO also
continued to deliver activities and resources to our families.
Children with additional needs where provided with opportunities to use the sensory
room and school, workshops were set up to support the emotional wellbeing of parents
and children, Bake off, online sessions and workshops, MUMO challenges for children
on social media.
“I have personally been liaising with the CSW who comes and spends time with
some of our most vulnerable children. This has been a team approach with the
DT and SENCO also being involved in the planning for this. Use is made of the
sensory room for these important sessions that take place during the week for
our most vulnerable pupils. Also, food has been delivered to families by MUMO
on our recommendation of the neediest. A real community effort”.
Principal

How do you think MUMO has benefited children during the school closure?
•
•
•

•
•
•

•

Continuing support through social media activities. Counselling services. Helping to meet
needs of vulnerable children in school
Children have been allowed to use the sensory room throughout the week, with the
CSW, giving parents respite and providing children with an outlet
Providing activities such as the ones stated above is beneficial to children as it has given
their parents ideas and activities to complete with their children. I’m sure seeing some of
the MUMO staff was good for the children, seeing a familiar face that they may also have
seen in school keeps the connection strong.
It encouraged them to still stay at home and stay safe, and kept them occupied and
focussed throughout the school closure period.
Use of Facebook - challenges, puzzles, online workshops, virtual youth club
The work of the CSW from MUMO has allowed individual pupils to be brought down from
their heightened state of anxiety. They are essentially the purpose of the sessions each
week.
Helped them to cope with this unexpected event.
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•

•
•

The children know that they have support from other adults as well as their parents. They
know that if they are struggling MUMO will be there to offer a helping hand. Children
know they are not alone. Extra one to one given to children who were finding it difficult to
deal with the break in their routine and lack of structure they normally receive during the
course of the school day. Also I'm aware of some counselling that was available to
children finding Covid difficult.
Support for those in most need
MUMO helped children retain some normalcy in their daily routine.
“You do amazing work and it is invaluable for the kids involved. Thank you!“
P5 teacher

How do you think MUMO has benefited parents during the school closure?
•
•
•
•
•
•

•

•
•
•
•
•

Provided support and home-based activities
Support! Knowing that there is someone there to speak to and support them would be
extremely beneficial.
It has given them creative and interactive ways to ensure their children are still
continuing with home learning in a fun way.
Support for mental health and helping parents cope with extra workload.
Support for parents struggling with mental health
Dozens of families have benefitted from essential food parcels being brought to their
doors. For those individual pupils who have been getting support in school through the
CSW, it has allowed us to access the parents of these children to catch up on how things
are going. It is also giving these parents a much-needed break from the anxiety being
experienced at home.
As with children, parents know that MUMO is there to offer their help and support during
a time that is difficult and unexpected. It helps parents to know that they aren't going
through this alone and MUMO will do what they can to help.
Answered concerns and queries from parents
Counselling, advice and delivery of food packages to those most in need.
Keeping in contact with families and providing support where necessary.
MUMO continued to provide support for parents with the new difficulties they faced
during this time.
Gave them breathing space by helping their children when needed
“The families that MUMO support are so grateful for their help especially
those who were struggling the most during this time. They are always there to
offer a helping hand to families who need it and schools would not be able to
help their families as much as they have without MUMO's support“.
Primary school class teacher
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Are there any ways that MUMO could provide support to families during July and
August that would support the return to School for the new academic year?
•
•
•

•
•

•

•
•
•

•
•
•
•
•
•
•
•
•

•
•

Summer scheme
Counselling / wellbeing support services for children, parents and families
MUMO could provide support over video calls or potentially face to face interactions if
lockdown restrictions were to be lifted further. However, as we move into the traditional
holiday period there may not be any appetite from parents except in cases where a
child’s educational development has severely regressed.
Supporting the mental wellbeing of pupils in relation to return to school. Continue to stay
in contact with families in the ways that they have managed throughout lockdown.
Perhaps maybe like a daily message on their Facebook page or something with a tip of
what to expect each day, e.g. Day 1 tip – you might be in school some days and still
learning at home some days. Day 2 tip – you might not be sitting at the same desk as
any of your friends but you will be near them.
Providing academic support to parents or families who have struggled with the work over
the period of closure. Our families are very fortunate in that they have been provided
with work and support daily from their class teacher, however, not all families engaged
with this.
Summer scheme
Continue online challenges and group chats
We are not sure what form this will take as yet. Arrangements will remain in place during
the summer for a watch on vulnerable families and children and where intervention is
needed we will have a multi-disciplinary approach in partnership with MUMO.
Summer scheme could be provided for pupils which could focus on fun and enjoyment,
building in plenty of sports and movement opportunities
A resilience programme which would help allay any fears that parents might have for
their children returning to school
Additional support for children with ASD - visuals/social stories for pupils
Teach families what social distancing measures will be in place in schools
Perhaps MUMO could set up a uniform swop facility which parents could avail of
Summer scheme focusing on aspects of learning (by age) / social skills/ wellbeing
Providing workshops for parents
Summer school or daily family activities for all age groups.
Summer schemes for children to ease them back to normality. Time for parents to help
with mental challenges caused by the pandemic lockdown while children are away at
activities
MUMO could continue to stay in touch with parents and children who need support to
transition back into the school routine.
Provide more workshops for parents and children to support them with returning to
school; eg developing emotional wellbeing, supporting children with additional needs,
strategies that the children can use upon return, what to expect (new routine).
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What do you think will be the major challenges for children when they return to
school?
Whilst this was an open question, a number of the responses were similar, hence feedback
has been presented in a table.
Challenges for Children Returning to School

No. of
responses

Rules, routines, and restrictions

11

The fear and anxiety of returning to a school day that they do not
recognise due to restrictions – the ‘new normal’
Social and emotional wellbeing
Social distancing

10

Children feeling safe in school because of Covid-19

4

Transition to new teacher and new classroom without adequate
closure from the previous year

4

Anxiety about leaving their parents and home
Catching up on lost ground academically: pressures, and unrealistic
and unhelpful expectations
An increase in school refusers

3
3

Missing friends as children will not be able to mix outside of their
bubbles
Feeling they cannot do something because they missed out on going
to school
Being away from their social media screens

2

Low motivation
Tiredness

1
1

Behavioural difficulties
Children may not have had support at home with work provided
causing more stress

1
1

8
5

2

1
1

“The main challenge I feel will be making the children feel safe in school.
There has been a lot of uncertainty and fear throughout the community and in
the media, the fundamental issue we need to deal with is mental health and
well-being of our children. Separation will be difficult for the younger children.
Having so much time at home with their parents will mean separation in
September may be an issue. The lack of socialising may affect all children with
their basic social skills of turn taking, sharing etc. Obviously, this will be
different for various children but still a challenge for returning in September”.
P2 Teacher
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Are there any ways that you think MUMO could support children who are anxious and
have low levels of emotional wellbeing when they return to school?
Whilst this was an open question, a number of the responses were similar, hence feedback
has been presented in a table.
How MUMO could Support Children Returning to School

No. of
responses

Active participation in addressing initial transition back to school

6

Counselling Services
Wellbeing support for pupils, staff and parents
Curriculum support
Small focus groups and workshops

7
3
1
7

Discussing social stories

1

Lego therapy
Nurture groups
One to one support sessions
In-class support
Worry boxes and opportunities to share worries, and discuss
strategies to cope with worry

4
3
5
2
3

Social stories
Parent education on emotional literacy and resilience
Programme which builds upon confidence and recognises pupil
strengths
Workshops for parents to help support their children and what to look
out for

2
1
1
1

“This is what MUMO do at present and I see that their time will be even more
stretched on return in September”.
Primary School Class Teacher

Research strongly suggests that there will be a widened differential between children
from more affluent homes and those from disadvantaged backgrounds. Do you
believe this will be an issue when children return to the classroom?
Every teacher agreed with this statement; and fourteen gave an additional statement to
explain their response.
Pupils will have a wide range of experiences during lockdown. Some parents / pupils have
been very active with on-line learning platforms provide by the school while a majority have
had little to no engagement.
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Yes, to a certain extent, children from a disadvantaged background may not have access to
technology such as a computer or printer to go alongside home learning. However, there
are more variables at play such as the social status of the home i.e. 1 or 2 parent families,
parent interaction and children of key workers. All of which aren’t necessarily connected to
the affluence of the home.
Many children will have spent the last few months doing very little, if any, school work. This
is going to have a serious impact on not only their progress compared to those who have
been working but their emotional health and wellbeing. Many will worry about falling behind.
Teachers will have to spend time making sure the children in their class are ok and ready to
return before assessing where each child is at and how best to support them so that they
don't fall behind or worry.
Some children will not have received the same support for home learning during Covid-19
pandemic.
Yes, many children will be behind from doing little or no work and it will take a long time for
them to catch up. All of my pupils were provided with home learning packs and given daily
communication, no technology apart from a mobile phone was needed, and nothing needed
to be printed out and they still did not engage. Many parents said they didn’t see the point or
couldn’t get their child to do the work. 3 out of 25 pupils engaged in work over 3.5 months.
We called parents, messaged parents to try to encourage them to complete the work but this
did not work - I feel many simply couldn’t be bothered with the hassle.
I think all children will be on an equal playing field in terms of getting back into school. Some
may have worked harder at home with schoolwork, however others may have been doing
more practical things like baking etc. It’s hard to know what to expect!
It will depend on the child’s level of engagement throughout the lockdown period.
Digital divide: our pupils do not have access to printers, lap tops etc x 2
Yes, absolutely it will be the case and there is a lot of work to be done on a social and
emotional level long before real progress can be made with regards to academia.
I believe that some of our children may have had more access to online learning more so
that others. We have tried to take this into consideration when making up our 6 weekly
packs filled with paper and pencil activities, but nevertheless there is a lot more fun learning
to be had when you have access to a computer, tablet, printer etc at home.
The academic gap may have widened in some cases, as not all children will have completed
work set by class teacher. Vulnerable children and children on the Code of Practice may
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struggle as their routine has been disrupted and resources that would have been available in
school have not been available at home.
I think this will be a major problem for us returning. With very little engagement from parents
over the entire lockdown period, it is really hard to know what children have been keeping up
with their home learning packs. Online books were also issued for each child and out of a
class of 27, 3 of my children engaged with the books and asked for more.
Challenges were sent for parents to send me feedback etc and nothing was sent back,
which suggests minimal interest. Learning packs were also not picked up from school which
suggests to me that the gap in learning will have greatly widened by the time the children
return to school.
I believe this event will have had an effect on all children regardless of their background.
Yes, some children will fall behind academically, mainly those with no support at home, but
again children from more affluent homes may also have been affected depending on their
parent’s jobs (if parents were not able to work from home)
Continuing from the previous question – could MUMO help support children who
have had little or no home-schooling during lockdown? If yes, what supports would you
suggest?
•
•
•
•

•
•
•
•

•
•

Curriculum and family support
Small socially distanced groups to enhance basic literacy and numeracy skills.
MUMO could support children who haven’t interacted with home schooling by going over
material they have missed to aid recovery and help close the attainment gap.
I think parent workshops surrounding the importance of school work and the importance
of their own role in their child’s education would be beneficial. Many said ‘sure you will
get them caught up when they go back to school’, the parents didn’t see it as their ‘job’. I
had a parent who refused to pick up the second home learning pack for her child
because she ‘didn’t see the point, her child hadn’t even looked at the first pack provided’.
After school ‘catch up’ classes, help with sourcing ICT needed for remote learning,
workshops for parents on how to teach some concepts to their child at home.
Extra tuition support on one-to-one basis.
MUMO already sit on our multi-disciplinary panel in school and their input and resources
will be vital in the initial months ahead.
Afterschool clubs, homework help?! Possibly for those children who are not receiving the
support at home, to give them that little bit of extra support to reinforce what is being
done at school.
I believe MUMO could assist children by running more wellbeing activities for children
struggling with learning due to lack of/no home-schooling during lockdown.
Yes, MUMO could provide resources or small group sessions with these children to help
them with their learning.
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•

Many families do not have internet access so they were unable to engage with online
learning. More paper-based resources could be provided to support these families.
“There are many ways in which MUMO can support pupils this academic
year including:
• Support parents to attend school events - offer crèche and other
incentives
• Work with school staff to provide parent programmes which equip
parents to effectively teach early literacy/numeracy skills
• Encourage parents to be engaged in local facilities ie library
• Raise awareness of available support in own community
• Home-work clubs
• Source extra laptops etc”.
Nurture teacher/ head of foundation stage

“Help bridge the gap in learning: • small group withdrawal sessions
• after school learning club
• parent workshops to teach parents about online learning
resources eg ‘ mathletics, active learn, jolly phonics’”.
Primary School Class Teacher
Comment
Feedback from school senior management and teachers about the role of MUMO in the
school with children is very positive; and it is evident that the supports provided in school are
invaluable, supporting the most vulnerable and at-risk children. Supports for parents in
school are also welcomed.
“MUMO has had great success in our school with support for children and
parents. However, places and time have been limited. I feel this should be
extended to include more families for longer periods of time”.
Primary school teacher foundation stage P1
What is interesting is that more than three quarters of the teachers are aware of the work
that MUMO does with parents, children, and families outside school hours; and were aware
of the supports delivered during lockdown. This is an excellent outcome in terms of school:
community links, and building bridges between schools and their local community.
“MUMO programmes provide our school community with support and
training in different aspects of school life. This includes learning support in
numeracy and literacy, counselling, lunch time nurture groups, after school
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activities, training for teachers, support in developing strong relationships
between school and home and extra support for those children and parents
who need it. The impact of MUMO's support is far reaching and the children
have really benefitted from their support. For example, MUMO provided one
of the children from my class with additional support during Covid-19 school
closures. They organised for someone to come in two days a week to
provide this child with access to the sensory room so they could get a break
from home and have some routine brought back into their week. The whole
school has benefitted also. Children and staff are happier and know that
there is support there when they need it”.
Primary school teacher

Every respondent agreed with the statement ‘Research strongly suggests that there will be a
widened differential between children from more affluent homes and those from
disadvantaged backgrounds’. Furthermore, all respondents felt that MUMO has a key role to
play in school and in the community, supporting children returning to education after over
five months absence from the classroom for the vast majority.

“I feel there has been a very different range of experiences for our pupils
during lockdown. This I feel will only really be fully exposed when the
children return to school. Therefore, I think the school, working closely with
the support of the MUMO team and other agencies will have an extensive
amount of work to support the pupils, parents, families and staff”.
Member of staff management team
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MUMO PARENTS SURVEY
The MUMO parent’s questionnaire was drafted on survey monkey and then uploaded to
MUMO Facebook and the FEW WhatsApp groups.
Parents were invited to “complete this short survey so that MUMO can explain to our funders
and other people how the project benefits you. Some of the questions are specific to this
current lockdown, and we would like to have your honest feedback about this”. 33 mothers
completed the survey during the first two weeks of June 2020. The majority gave their name,
as parents were informed beforehand that one person would be randomly selected to
receive a £10 voucher. Feedback is presented in this section, with questions asked shown in
bold typeface.
Which MUMO programmes have you or your children been involved with?
MUMO Programmes
Family Matters
One to one with Cathy or Donna
The Tuesday club
MUMO Advisory Parents
Physical activity sessions
MUMO programmes at school
Counselling (for my child or me)
Walking group

No. of Parents
21
6
13
8
14
6
3
10

“MUMO is a big part of our household, from new friendships to certified
courses, Family Matters is especially looked forward to each month in our
house. One of the few times my oldest son actually wants to leave the house!
We haven't been part of MUMO for all that long, but we have gotten so much
back out of it already. We can't imagine our lives without it, or the people
now”.
Mother involved with MUMO

Some parents gave additional feedback about their involvement with MUMO, their
comments are given (as written) below:
• “I’m so happy for everything MUMO has done to help me and my son. I can't thank you
enough”
• “Just appreciated someone giving me encouragement”
• “A great programme, I enjoyed Pilates very much”
• “Great to feel involved”
• “Great staff very friendly and welcoming”
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•

“We love being involved with MUMO and their groups very good support group and
amazing women :)”
“MUMO is a great wee group to be a part of, I love the wee classes and activities, and
fun activities for the kids; plus you get a good laugh and a it can also be a place to get
some support”.
“We all feel like we are one big family, and all get on brilliant 😄”

•
•
•

“Keep up the brilliant work youse do - can’t wait to get back”
“My boys and I love the activities and support which MUMO provide”
“Thanks for everything and so much support with everything xx”

•
•

Which MUMO lockdown programmes have you or your children been involved with?
MUMO ‘Lockdown’ Programmes

No. of Parents

Bake Off challenge
MUMO Get Moving challenge
Sensory bottle
Art and craft activities on Facebook
Fitness bingo
Lego Challenge

21
8
15
10
4
4

Telephone calls with one of the MUMO Team
BE KIND Bags
MUMO food hamper
Updates on school information
Exercise classes
Counselling through Relate NI

5
6
1
6
13
2

Several parents gave additional comments about the opportunities developed and delivered
by the MUMO team during lockdown:
• “Very grateful for the online exercise sessions, great girls taking the classes”
• “I'm so happy for everything MUMO has done to help me and my son. I can't thank you
enough”.
• “It's been great to do the zoom classes I have really enjoyed them”
• “I am very thankful to MUMO for their input throughout this stressful time and for them to
take time away from their own families to help others shows their commitment to their job
roles and beyond”.
One mum noted: “I didn’t take part in things, as I would have preferred online registering. For
anything offered you had to phone a mobile number, and this put me off”. In future, when
offering opportunities through social media, this comment is worth taking on board.
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Which of the following helps you keep in touch with MUMO and other MUMO families
during lockdown?
The table below shows that parents engaged with the MUMO team and each other through
the MUMO WhatsApp groups and Facebook page. The most vulnerable families received
telephone calls from a member of the MUMO team, usually the FEW.
Keeping in touch with MUMO and other MUMO
families during Lockdown

No. of Parents

Member of a MUMO WhatsApp Group
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MUMO Facebook Page
Telephone calls with one of the MUMO Team
MUMO Instagram

21
14
3

Please rate each of the following statements:
Statement
The Lockdown MUMO activities have been fun
I have felt less isolated during Lockdown because of
MUMO
MUMO has helped me feel less anxious during the
pandemic
MUMO has helped me stay positive (or more positive
than I might have been) during Lockdown
MUMO has given me information about Covid-19
which has helped me feel more informed about what
is going on at the minute
I feel more confident about me at this time
MUMO has helped me feel less stressed during
lockdown
Relationships between my children and I have been
easier during Lockdown because MUMO has given
us activities to do together
MUMO has helped me feel more connected to the
community during Lockdown
MUMO has helped me keep up to date about primary
school news and information
MUMO activities on Facebook have helped me to do
educational activities with my children to support
them with schoolwork during lockdown

Very
True
24

True

Untrue

9

Not
Sure
0

22

9

2

0

20

12

1

0

20

11

1

0

19

7

5

1

19

12

1

1

19

11

3

0

17

10

4

1

16

14

3

0

13

6

11

2

17

7

6

2

0

35

How did you feel about lockdown?
The next table presents parent’s responses to the request to ‘write up to three words or
phrases to describe how you feel about lockdown’. This was an open question, but due to
many similar responses the data have been presented as a table.
How Parents feel about Lockdown

No. of Parents

Anxious
Worried

6
3

Frustrated
It’s been hard to deal with

5
2

Stressful / very stressful
Uncertain
Content

6
1
1

Scared / scary
Alone / lonely / isolated
Bored
Forgotten
Concerned
Sad
Good to have family time
Thankful / happy we have kept safe
Hopeful

3
5
3
1
1
1
2
4
1

My mental health has been helped by MUMO
Intense

3
1

Challenging
Miss family and friends
Thankful for MUMO support
Talk to one another through WhatsApp

2
1
4
1

Hate it

2

Busy

1

The following are longer comments given by parents in response to the question about how
they felt during lockdown:
• “Frustrating, but better with MUMO
• “MUMO has been amazing during this time. Always there for help or support. There's a
real community feel to being a part of MUMO”
• “Lockdown has not been good for my mental health”
• “I would be lost without them - something to get out of bed for”
• “Hate it - looking forward to getting back to normal”
• “Less stressed than at the beginning, enjoying more family time”
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•
•
•

“Surreal, debilitating and opportunity for a much-needed eye opener to the world we live
in”
“I feel kind of trapped but also very anxious about going out. I miss my family, friends
and normal life. I feel overwhelmed at times”
“Less connected to the outside world”

Do you have any thoughts about what you would like MUMO to do to support you,
your family and / or your community as lockdown eases?
Suggestions for MUMO support for families and / or community
as Lockdown eases
Keep doing what you are doing / more of the same

No. of Parents
11

More baking challenges [as we now have the utensils]
No – they provide a lot of support already
More get-togethers when we can [to keep us busy]
Activities to motivate the children
I would like some family support
Parenting classes
Up to date advice
A social distancing walk

1
8
3
1
1
2
2
1

Exercise classes starting up again
More programmes

2
2

Some parents gave a more detailed response to the question about what they would like
MUMO to do to support them, their family and / or the community as lockdown eases:
• “I think they are a brilliant service. My daughter loved going up and playing with her
friends - especially the Christmas party, they brought her out of herself”.
• “MUMO have been great during lockdown. So many different activities and classes to do
that it makes lockdown bearable”.
• “I'm loving the exercise classes, and hope we can start back”
• “My son has had a relationship with MUMO for a while through Lego therapy in school
but as a family we had only started attending groups and activities. We all enjoyed it and
would love to continue when lockdown eases”
• Restrictions are being lifted or eased but we are still getting conflicting advice on what
we can or can't do. I think it would be nice, if possible, to have something or someone
who could give us the facts and let us know exactly what is and isn't allowed”
• “Maybe keep doing the wee group activities on the MUMO group chat, as I don't do
Facebook the group chat is the only place I find out any information”
Feedback about lockdown, and post-lockdown again evidences the positive impact that
MUMO has had for vulnerable and at-risk families. With the underlying focus on emotional
wellbeing, families have been significantly supported through the uncertain times of 2020.
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Is there anything else you would like to say about MUMO and what being involved
with MUMO means to you and your family?
•
•
•

•
•
•

MUMO has given me lots of confidence. I would be lost without it.
It's like having a bigger family.
Thank you so much for all your help and support that you have given to me. MUMO is an
excellent group and your staff are always so generous, kind and very welcoming. People
like you make a difference
MUMO is the best thing I have to look forward to without it I wouldn't be as confident as I
am now it has had such a positive impact on all of us
I honestly think that MUMO cover so many different things that it’s hard to think of
something different
They are always helpful and supportive and friendly
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THE IMPACT OF COVID-19 FOR VULNERABLE AND DISADVANTAGED FAMILIES
The previous section presented data analysis of the May 2020 MUMO parent survey, which
included a number of questions about the impact of Covid-19 and lockdown. This MUMOcentric research correlates with wider research undertaken across Northern Ireland and the
UK over the past six months.
The Covid-19 crisis impacted on the delivery of face-to-face programmes to children, young
people, parents, and families. MUMO is very aware that those living in disadvantaged areas,
and with low incomes faced additional difficulties, and are likely to continue to do so in the
short to medium term future. The Children’s Society briefing2 stated “whilst impacting on
every child in the country, COVID-19 is likely to have a particularly pernicious impact on
children and young people already living in poverty in the UK”. In April this year, the Lancet 3
reported that school closures “could have detrimental social and health consequences for
children living in poverty and are likely to exacerbate existing inequalities”.
The Sutton Trust Report4 highlighted that: “The poorest children are likely to be the most
impacted by time away from the classroom”. Key findings about the impact of the pandemic
for children living in disadvantaged areas; these include that children have a lack of access
to electronic devices and to the internet for learning, fewer than 1 in 4 children in their class
are returning work they have been set; and teachers from the most deprived schools are
more than twice as likely to say that work their students are sending in is of a much lower
quality than normal. The report recommended that additional support for children from
disadvantaged backgrounds should be put in place (when it is safe to do so), either before
other pupils are back, or alongside the resumption of normal lessons.
A Report published in April by Stranmillis 5 notes that whilst for some children, the lockdown
will have had no negative impact; for others it will have stalled or regressed their learning;
some will take time to re-adjust to the routine and discipline of the formal school
environment; and some, sadly, will also be dealing with the emotional and practical
consequences of family illness or bereavement as a result of the pandemic.
It has been reported that whilst Northern Ireland has recorded the fewest deaths due to
Covid-19 than anywhere else in the UK, the highest numbers of deaths have been in
disadvantaged areas in Belfast (five times higher than in County Tyrone for example). The
children and families with whom MUMO work live in one of the most disadvantaged areas of
West Belfast, and it is likely that many will have experienced the negative impacts of the
Covid-19 virus first-hand. The infection rate in the most deprived areas in Northern Ireland
(379 cases per 100,000) was nearly 40% higher than the Northern Ireland average rate (272
2

https://www.childrenssociety.org.uk/sites/default/files/the-impact-of-covid-19-on-children-and-young-peoplebriefing.pdf
3 https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30084-0/fulltext
4 https://www.suttontrust.com/our-research/covid-19-and-social-mobility-impact-brief/
5
https://www.stran.ac.uk/left-to-their-own-devices-the-inequality-of-homeschooling/
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per 100,0006. Whilst young people were generally less susceptible to Covid-19, there is a
greater likelihood that young people from disadvantaged areas have felt the impact of Covid19 closer to home (families, friends, or neighbours) than those from affluent areas.
Robin Swann’s Mental Health Plan (May 2020)7 notes under Theme 5 that: “The pandemic
has brought with it a myriad of unprecedented challenges for children and young people.
Closure of schools, academic uncertainty, restricted contact with support networks and
increased exposure to social media … are all likely to have an adverse effect on the mental
health of children and young people both now and in the future”. Include Youth 8 highlights
the negative impact of the Covid-19 crisis on the emotional wellbeing of children and young
people; and that a range of supports are required to mitigate as much as possible for the
damage that the pandemic has done to young lives. The National Children’s Bureau
Reconnect publication9 (13th May 2020) highlights the importance of ‘reconnection’.
Throughout the Covid-19 crisis, the MUMO team has maintained contact with children, and
families through regular telephone and social media contact. This has provided “a significant
start on this process of reconnection” as “every contact leaves a trace” (quotes from the
NCB Report). Research also highlights the importance of parental and family supports
during the pandemic, which links directly to socioeconomics 10.
Tackling educational disadvantage and inequalities, in addition to addressing emotional
wellbeing are core to the outcomes of MUMO. Research has already evidenced that there is
every likelihood that the lockdown resulting from Covid-19 will impact negatively in terms if
widening the education gap. There has been much research undertaken in NI and globally
about the impact of Covid-19 on children and young people. There is little doubt that the
current lockdown has the potential to increase this achievement divide even further 11. In
addition to the impact on emotional wellbeing, Stranmillis research notes “due to the prosaic
hodgepodge of educational opportunity, those who are already most educationally
disadvantaged are likely to fall even further behind their peers through no fault of their own”.
Research into the impact of Coronavirus highlights:
• The digital divide – with young people in less affluent homes having to share a device on
which to home-school with others in the family (parents and / or siblings); and the
differential in hardware and software. 65% of UK students have access to digital online
platforms - though steep socio-economic gradient to this. When looking at economically
disadvantaged students access falls to just over 40% which is alarming given that over
70% of their more advantaged peers have access12.
6

https://www.cdhn.org/health-inequalities-and-covid-19ni?fbclid=IwAR2gIHKfyI2qIeuGUKSlXirfvAHuiu7VMJC2H4Ri_G3tBLFR_UixhCTCszk
7
https://www.health-ni.gov.uk/sites/default/files/publications/health/mh-action-plan-plus-covid-response-plan.pdf
8
https://www.nicva.org/article/covid-19-and-youngpeople?utm_source=eNews+weekly+bulletin&utm_campaign=21909ba111EMAIL_CAMPAIGN_2019_06_11_01_26_COPY_01&utm_medium=email&utm_term=0_3f6979e66721909ba111-323037969
9
Reconnection, Recovery and Realisation of Full Potential in Education, Deidre McAliskey
10
http://cep.lse.ac.uk/pubs/download/cepcovid-19-001.pdf
11
https://www.stran.ac.uk/left-to-their-own-devices-the-inequality-of-homeschooling/
12
http://cep.lse.ac.uk/pubs/download/cepcovid-19-001.pdf
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•

•

•

Young people with additional needs or who do not enjoy the social aspects of school
may be relishing home-schooling and lockdown; however, this cohort will find it even
more difficult to return to school this autumn13.
Schools and the wider education sector need to provide more pastoral and mental health
support for pupils who have suffered neglect, abuse, anxiety or bereavement during the
pandemic.
The exacerbation and widening of educational inequalities of young people from
disadvantaged areas, those in receipt of FSME, and the vulnerable and at-risk14.

13

Excluded Lives: Harry Daniels, Ian Thompson, Jill Porter, Alice Tawell and Hilary Emery, Department of
Education, University of Oxford, June 2020
14
https://epi.org.uk/wp-content/uploads/2020/05/EPI-Policy-paper-Impact-of-Covid-19_docx.pdf
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FEEDBACK FROM THE MUMO TEAM:
MUMO’S RESPONSE TO COVID-19 AND THE NEXT STEPS
The first meeting with all members of the MUMO Team took place in May 2020 using Zoom.
Much of the discussion focused on how the MUMO outcomes have been met and how
MUMO makes a difference for children and families during the Covid-19 pandemic, as well
as touching on work undertaken before lockdown. Questions asked are shown in bold.
How are families managing during lockdown?
The MUMO team said that the extent to which families are coping with lockdown is mixed;
some are coping well, and others not so well. For some parents. It is evident that anxiety is
increasing. Some enjoy home-schooling, whilst other find it stressful and say that they ‘hate
it’. There are some families who have said that they ‘just don’t do home-schooling’. Many
families have said that they are worried about what will happen when things move forward
from lockdown.
Concern was raised about the widening of the education inequality gap, and that for children
on lower attainment levels this the gap will grow and impact them negatively for the rest of
their lives. The team also talked about parents lacking confidence and not having the skills
to effectively home school their children. Additionally, parents are missing out on essential
skills and other programmes that they have been engaging in at Forthspring.
MUMO has responded to lockdown by providing different supports, with the aim to
meet the different needs of the MUMO families. Please give some examples:
St. Clare’s Primary School was open for key worker’s children. This meant that the CSW
could use the school setting from which to work with vulnerable children. The CSW worked
with two pupils during Lockdown; one of whom was a P5 pupil who needed support (and
also provided respite for his mother and three siblings). The boy attended school for two
hours a week, meeting with the CSW either in the sensory room or outside to play football.
The CSW had previously worked with the pupil through Lego therapy sessions and the
lunchtime nurture group.
A range of different activities have been offered through social media; including Facebook,
Instagram WhatsApp groups and Twitter. Activities and challenges have included an Autism
NI self-care challenge, fitness bingo, Lego challenge, wellbeing webinar, and arts and craft,
with content including videos and instructions for arts and crafts at home. The sensory bottle
arts and crafts challenge was very well received. Families sent in photographs of their
sensory bottles; and after everyone had voted, the winner received an art set. Food hampers
were distributed to families identified by the schools and known to Forthspring at the start of
lockdown; and a follow-up process identified that this had been necessary initially, but was
no longer required.
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The Bake-Off Challenge
For the Bake-Off challenge members of the MUMO team delivered
basic cooking utensils and ingredients to family doorsteps. The first
challenge was cupcakes, with 20 families engaging. Children and
parents baked together and the winner received a blender as the prize.
For subsequent Bake-Offs families just needed the ingredients.

The MUMO Get Moving challenge was initially promoting walking, daily steps, and physical
activities for parent; but in practice many of the children have joined in with the mums.
Feedback evidences that this has not only encouraged parents (and their children) to be
more physically active, but they are also drinking more water and eating more healthily
because of the challenge.
Through four different WhatsApp groups, with ten to eleven parents on each, families have
kept in contact with each other, and with MUMO. This has had a positive impact on
emotional wellbeing, and parents have been encouraging and supporting each other; as well
as receiving regular updates from the MUMO team.
The Relate counselling programme has continued throughout lockdown; engaging with
existing children, and also some new children who have been referred since mid-March.
What about issues around mental health and emotional wellbeing?
Parents started off by saying they thought life might slow down – but it has not. Instead they
have found the lack of routine and structure is hard for their children and them; and
children’s behaviours were challenging at times. The FSW has been advising parents that
“when their children go to bed that they shouldn’t immediately start cleaning and tidying the
house, but to take a little time or do something for themselves – savour that day for at least
15 minutes”. One parent reported taking this advice, and feeling a lot better for it.
The second zoom meeting between the evaluator and the MUMO team took place towards
the end of September. The focus of this meeting was about the delivery of MUMO during the
next six months, based on the assumption that Covid-19 is going to continue to impact on
people’s lives. The evaluator had forwarded the data analysis from the parent’s survey and
the impact of Covid-19 for vulnerable and disadvantaged families to the project manager to
circulate to the team the week before the scheduled zoom meeting, along with the questions
that she hoped to discuss with the team (which are given in bold below). The team reported
that they welcomed the research and background on the impact of Covid-19 that the
evaluator had presented from other reports; “it puts what we have been experiencing and
doing through MUMO into context and helps to contextualise our work”.
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What worked well during and post-Lockdown?
•
•
•
•
•
•
•
•

Fitness classes
“Convenience of having classes brought into the living room”
Garden gate conversations
Baking Challenge and others “encouraged family participation at home”
The activities offered were based on family interests and needs
Art challenge – “we had two parents who were willing to join in for the first time because
art materials were delivered to the home and they felt included”
Challenges hit the mark
Phone numbers were the easiest way at the start for families getting involved; “we
promise people that numbers are confidential and not shared. Taking into account the
one person who has a reluctance in giving her mobile phone number (taken from parent
feedback) we will reiterate this on Facebook again”.

What activities have started post lockdown?
At Forthspring
• Offering face to face programmes but have the option for zoom classes and chat
• Started back with exercise class and sewing class for parents to make masks.
• Project manager is delivering Take Ten – a language class where parents take away ten
phrases in Irish and French. Nightmare for planning because going from week to week.
At School
• There are issues about the CSWs ‘being expected to take on classroom assistant work
rather than the MUMO emotional wellbeing work. The CSWs are allowed into the
schools but have been used to some extent as classroom assistants; rather than
undertaking MUMO groupwork programmes, Lego therapy, or nurture groups.
• There is a feeling that the schools were being reactive at the start of term; whilst there is
a focus on class bubbles, there seem to be some inconsistencies as to when to mix
bubbles
• At Springfield Primary School the CSW has also been delivering literacy and numeracy
groups; will be starting a nurture group soon.
• At St. Claire’s Primary School, the CSW and the project manager have been in
discussions with the SENCO and the senior management team, emphasising that
expecting the MUMO CSW to take on classroom assistant duties is temporary, and there
is a need to be able to deliver MUMO programmes that are important to the children,
arguably even more so in the current climate.
Counselling
• Counselling has become more in need during and post-lockdown
• Relate NI counsellors has been into St. Claire’s Primary School for two weeks full-time,
providing a clinic for children, parents and staff.
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•
•
•

The two weeks full-time counselling activity in Springfield has been postponed for the
moment
Relate NI delivered a counselling telephone helpline on three different mornings
Family Therapy sessions have been introduced, delivered by a Family Therapist

What do you see as the challenges in the delivery of the MUMO Project over the next
six months?
MUMO activities in Forthspring and in the community
• People not wanting to venture out
• People wanting zoom classes available
• Some may prefer to do activities and programmes online, whilst others may prefer faceto-face
• “It’s a nightmare for planning because there are changes in what we can and can’t do in
terms of social distancing from week to week”.
• Trying to keep parents socially distanced. Space has become a big issue and has
diminished – “if we have two activities on, we have to juggle the space for different
groups to share”.
• Family Matters can’t happen at Forthspring – we can offer online challenges – for
example the Bake Offs and arts and crafts
• MUMO cannot deliver cross community work with children when everyone is ‘bubbling’.
MUMO activities in schools
• Schools are wanting to use our space for meetings they have as parents are not allowed
into the schools because of regulations
• There needs to be an emphasis on using CSWs strategically – not reactively. Schools
are trying to find their feet. Breaks are staggered, children are restricted to playing areas
and can’t cross into bubbles; and the CSWs are being pulled into supervising breaks.
• Children are in classroom six hours a day – and cannot be left in a room without a
member of staff present, again, the CSWs are being asked to take on the role of being in
the classroom with the children whilst other staff have their break.
• Some children do not want to go to school because they cannot cope with being in one
classroom for six days. “Twice this morning my time has been taken up with EWOs;
absenteeism in School is bad because of the circumstances and concerned that those
not going to school are being overlooked”.
• Another child is not going to school because the sensory room is closed, and he simply
can’t cope.
• EAL children who are struggling – close to each other and may not have friends in their
class. Very isolated as they cannot mix with their friends who speak their own language.
• Children not getting the one to one support they need
• The school yard is not big enough – the boys want to play football; and girls are being
pushed aside as there is no space
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General issues of concern
• Increased poverty
• Increased mental health difficulties
• Uncertainty for families, children, schools, and MUMO staff about Covid-19 and
lockdown, and what will happen next
• Uncertainty, about the future funding for MUMO,
What are the priorities for children and families?
In school:
• Strategic rather than reactive approach is needed
• Need for Lego therapy and nurture groups to start up again
• ICT suites are no longer inaction – which would be a perfect space for MUMO groupwork
• Physical exercise for children – they are in classroom all day and ‘bouncing off the walls’.
P7s focusing on Transfer Test are unable to focus because of those not taking Transfer
Test; possible solution that the CSW takes the children not preparing for the Transfer
Test out of the classroom to go outside for physical activity.
• Mindfulness
• MUMO should recommend activities that can be done with children in schools, with the
rationale, for what they need
• P1s and Y8 children almost have it easier as they didn’t know what school was like.
Harder for other children who knew a different kind of school life – for example no
mingling of classes.
• May need to look at transitions from year group to year group as well as the standard
transition stages (into P1 and moving from P7 to Y8).
In the community / day to day lives:
• Before the children went back to school many parents were worrying about the return to
the classroom and whether or not their children would be safe
• Some people still think that the Coronavirus is a ‘whole conspiracy’
• Whilst parents’ priorities are different, there is a common priority about safety for their
children – “most parents were happy to see the children going back to school, as long as
the children are safe”
• Family counselling “takes up the slack”; and it offers a pathway to families.
• Everyone wants to get back to normal – “and it seems that it has not yet sunk in that it
won’t be normal for quite a while”.

Looking forward to Christmas
• Concerns about people feeling very isolated – plan a series of garden gates visits
• Volunteers could prepare something for Christmas for older people; which might include
a letter or a poem, and a box of mince pies.
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•
•

Family Matters at Christmas – Be Kind bag for them, which could include a Family Game
Plan for a socially distanced transition event between the twos for Christmas – “we had a
great singing tutor during the Summer Scheme. We could involve her and put video’s
together involving the P7 classes St Claire’s and in Springfield Primary Schools. This
could then be shared on social media.

Comment
MUMO programmes are needed more than ever, given the potential medium and long-term
negative impact of the Covid-19 impact on families, reduced emotional wellbeing, and the
increased widening of the educational inequality gap (and potentially the health inequality
gap). It is imperative that MUMO makes the case for continued funding; and receives full
support verbally and in writing from the primary schools and parents.
The important approach is that the MUMO team continue to identify and respond to need,
whilst at the same time being strategic and not simply reactive.
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IMPACT STORY ONE: MUMO MUM
I first became aware of MUMO when my son was being picked on at Springfield Primary
School. The school got us in touch with MUMO; who referred us to the counsellor. There
was a bit of a rocky start because it was all new; but then she really helped him. Although
there was closure to the whole thing, the counsellor keeps in touch with both my son and
daughter. They both lost their grandad last year, and so my daughter also saw the
counsellor for some support about bereavement. It has been really useful that the counsellor
continued to contact the children during Covid-19, partly because she sets them things to do
during their conversations, which we all find helpful.
The children have been involved with MUMO programmes is other ways, my son has been
part of the Lego therapy group and gets emotional and educational support from the
children’s support worker in school. My daughter has attended jujitsu and dance
programmes with the Forthspring Youth Matters youth team. She especially loved the dance
sessions as they did a different type of dance every week, such as Chinese and Indian, so
she learnt about different cultures at the same time. We all go together to Family Matters,
and we have taken part in other MUMO events. Sometimes my husband has got involved
too.
Things got on top of us during lockdown; just the stress of it all. The family engagement
worker (FEW) was such a great help. Two of us were not allowed out at all (me and my son);
at first my husband was going into work but then was working at home. The FEW was there
for all of us. Just checking in, phoning us every other week, and seeing if she could do
anything to help at all, she even offered to do the shopping for us if we needed her too,
which is more than any family member did. She has been involved with us every week
through lockdown.
During lockdown I tried to have some kind of routine at home. So we would get up, have
breakfast, do schoolwork, and then the children could play. It was hard for them being stuck
together all the time. And it [the routine] got harder towards the end of term. The wee girl got
a bit emotional in herself after a couple of months. I think it is even more difficult for the
children because it is difficult for them to explain how they were feeling. They would describe
it all as ‘feeling funny’ or that ‘things just feel weird’. My daughter did the Baking Challenge in
lockdown, which was good and we enjoyed doing it together. MUMO delivered the cooking
utensils, which meant that everyone could take part. My son did the sensory bottle activity,
which he liked doing
I’ve never been one to ask anyone for help. What I love about MUMO is that they are totally
not patronising or judgemental. The family engagement worker is very down to earth; she’s
got no airs and graces, which I love. MUMO has really helped my family before and during
lockdown; and we are all looking forward to the time when we can start going back to
Forthspring to do programmes with other people too.
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IMPACT STORY TWO: MUMO MUM
My family first got involved with MUMO during the coronavirus. Throughout lockdown my
son has gone into St. Clare’s Primary School each week for two hours on Tuesdays and
Thursdays with the MUMO classroom support worker (CSW). It’s been great to have some
kind of routine during all this. He [the CSW] is brilliant with my son. He could use the sensory
room, which my son really loves. They would have time out in the yard, doing things like
planting and other activities keeping him busy.
Before Covid-19, my son was involved a bit with MUMO through the school. He went to the
wee numeracy classes that the classroom support worker did; he [the CSW] is great with all
the kids. I went to a parent class MUMO did after school one day, with kids and parents.
MUMO ordered pizzas in, and people got to meet each other.
We got involved with the lockdown activities, like the baking challenge, sensory bottle, and
crayons on canvas. I did them all with the kids – and it was all good friendly competition
between us.
I think one of the hardest things about lockdown is the uncertainty, I just try to keep things as
normal as possible. I have enjoyed spending more time with the kids; but it’s been hard not
having any proper routine, it was like going back to back to square one. I missed having a
structure to the day, and the kids did too. Now, with school starting again, we will have to get
back to a different routine. It’s hard for children, being so small and trying to explain to them
what this virus is all about, like the schools closing and not being able to go out. The virus
conversations are scary to have with children, it’s so hard for them to understand.
It was the classroom support worker who suggested that I get involved with MUMO. Before
lockdown I was going to start a parent session, a parenting class. I’d love to be able to do
this as I want to find something I will enjoy. I’ve seen how positive MUMO has been for my
son, and I want to be a part of it too.
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MINI IMPACT STORIES: MUMO LOCKDOWN SUPPORTS

Physical Fitness
"Great wee class something to look forward to while we have been locked up. MUMO
helps with my mental health, encouraging me to eat and drink healthy and my kids can
join in too which is great thank very much"
"This challenge has been so good during this coronavirus lock down, it has motivated me
to go on walks everyday with my 2 children, I feel so good after each challenge, makes my
day go in well without feeling bored, I am still able to see and communicate with new
people on zoom, I feel more healthier and fit, I have actually lost weight while doing this
challenge, makes me sleep well and always puts a smile on my face when telling other
people about it, I am looking forward to the next challenge, I love it and thank you"
"The MUMO challenge and zoom training classes have given me a much-needed bit of
routine during lockdown. They have helped improve my physical and mental health and
given me the motivation I needed to keep active during these uncertain times. Much
appreciated, thanks"

Be Kind Bag
“How lovely is this. Our wee group is just amazing. They are so thoughtful. Even in these
scary times they have been constantly working behind the scenes to ensure that we all
stay connected and have things to focus on. I am so grateful for everyone at MUMO and I
can’t wait to get back to see everyone again. Thank you all for being a pillar of support
and friendship”

Baking Challenge
“Thank you for all the ingredients and utensils and making this possible for us all to do”
“My favourite [activity] was our cupcake bake off. All the participants got delivered
everything we needed, and we could be as creative as we wanted. We then posted our
finished products on the Facebook page for votes. It was so much fun. I am very grateful
to MUMO because they have always been a pillar of support and even during this
pandemic, they endeavor to ensure that we all get the most from them”.
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Keeping Connected
“When the coronavirus started closing places down and I couldn’t get going to MUMO I
honestly felt lost; I didn’t know what I was going to do without them. But throughout
everything that is going on they have been there for all of us every step of the way. We
can do classes through video apps and we are in contact daily so we can still have as
much support as we need. They have also kept us connected with different activities that
we can do together but from home”

Community Support
“MUMO is in a very unique place in the community as it reaches all ages and
denominations of people with an unbiased approach. They are in a prime situation with
both this ethos, and with the staff and volunteers that provide this, to offer many different
forms of outreach and support for anybody that needs it already. Hopefully as lockdown
eases, they will be able to get their on-site programs back up and running again as this
will be the best way to offer support to the entire community through the transition back to
normality from lockdown.”

Tadpoles
Throughout lockdown, one of the family engagement workers regularly uploaded activities
she was doing with her own children. One of these involved collecting tadpoles and
posting short videos of their growth. One of the MUMO parents was really taken by this,
so the FEW went to the pond and collected and delivered tadpoles for her and her
children. She was so appreciative, and the children learnt so much about the lifecycle of
tadpoles and frogs. This is another example of how MUMO engaged with families during
lockdown, being responsive to parent’s needs, sharing learning, and using all available
opportunities to promote learning opportunities for children whilst they were out of school.
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