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CONTEXT

MUMO i Moving Up Moving On 1 is a five-year project, funded by the Big Lottery Reaching

Out Supporting Families Fund. The aims of the MUMO project, which became operational in

January 2016, are to:

1 Provide in-school support to pupils at Springfield Primary Schooland St Cl aredés Pr |
School

9 Provide skills-based training, and health and well-being support to parents and families

1 Provide support for children in transition from nursery school to primary school, from
primary school to post-primary school

1 Provide joint schools training opportunities for staff at Springfield Primary School and St
Cl ar eds Sdhool mar y

1 Help to develop improved relationships between schools, families and Forthspring and
the wider community.

The project team comprises a project manager,twoc hi | drends support worker
family engagement workers (FEW) T h e  F BM/Based at Forthspring, on the Springfield

Road in West Belfast. The project works in partnership with the two primary schools i St

C | a rPendasy School and Springfield Primary School i with a CSW based at each school.

Relate NI delivers family counselling for parents and children referred by the project team

and the primary schools. Representatives from the primary schools and Relate NI are

members of the MUMO partnership group.

In August 2016 Jane Turnbull, a community consultant and proprietor of Education and
Development, was appointed to undertake a formative and summative evaluation of the
MUMO Project.

Throughout the year meetings take place between the external evaluator and the project
manager, the director of Forthspring, and MUMO project staff as appropriate; and with the
MUMO partnership group. Following a meeting with the project manager, it was agreed that
the Year Five mid-term evaluation should include consultation about the impact of Covid-19
on the MUMO families, and the supports MUMO implemented during Lockdown. This
evaluation report draws on the information gathered during meetings, data collation and
analysis from evaluation tools, interviews with stakeholders, and a MUMO parent survey.



EVALUATION APPROACH

The overall aim of the evaluation is to provide the MUMO project team and partners with an

independent evaluation and review based on evidence collected throughout the project; and

to understand and demonstrate:

1 How the project is meeting objectives and outcomes.

9 The extent to which the service is meeting the needs of the service population.

1 Potential services changes, opportunities and developments identified through
observation, analysis and discussion.

The evaluation process takes into account the project aims, objectives, outcomes, and
outputs; and reflects and reviews the extent to which these have been met. The formative
evaluation reports and conversations offer the opportunity for critical reflection; recording
and presenting not only what is working well; but also, where things are not going as
planned and challenges experienced by the project team.

The overarching aim of the evaluation process is to provide a comprehensive assessment of
the extent to which the MUMO project is meeting objectives, achieving outcomes and
effecting positive change for children, parents, and families. The evaluation reports present
examples of what has worked well, and what the project beneficiaries and other
stakeholders most value. The evaluation reports describe and assess the effectiveness of
the process as well as the outcomes and impact.

Data collected and analysed throughout the evaluation process includes:

9 Primary data: data collected through questionnaires, interviews and focus groups
designed and adapted specifically for the evaluation study.

i Secondary data: data previously collected and recorded by other organisations or
researchers providing a useful source of information for the evaluation.

1 Quantitative data: presenting numerical information: an analysis of data collected by the
project team in relation to the MUMO project

1 Qualitative data: recording personal reactions, feelings, impressions and processes,
collected through the questionnaires, interviews and focus groups with beneficiaries and
other stakeholders.

All data collected has been reviewed and analysed in accordance with the evaluation plan

agreed with MUMO projectmanager . Where possible data has bee
feedback has been gathered from people with different perspectives about various elements

of the project development and implementation.



MUMO PROJECT OVERVIEW

The MUMO Project has five overall aims:

9 To provide intense, focussed support for children in schools to improve confidence,
enthusiasm and attitudes to | earning via CSWo6s
To provide supportive, caring, joined up and a
To develop relationships between schools, community groups and Forthspring.

To offer access to activities, including after-school and holiday activities

To strengthen and up-skill MUMO staff / volunteer team.

=A =4 =4 =4

The project is working towards four core outcomes, agreed with the Big Lottery Fund?.

MUMO Outcomes

I | Children make a positive transition from nursery to primary school, through primary
school and from primary into post-primary school. Children approach learning with a
positive, confident and enthusiastic outlook.

2 | Families will be engaged with education and learning and will have developed
educational aspirations and goals.

3 | Improved relationships between school, family and community with an increased
engagement of families in education and learning.

4 | Emotional wellbeing will be raised/improved due to the provision and support
provided to families and individuals, including access to specialist counselling.

Interventions and programmes deliveredinSt . Cl ar eb6s and Sshwpolsbpgf i el d |
the C S Wanslude:

Small group support in numeracy, literacy, phonics, and English as a Foreign Language

Lego therapy

Lunchtime nurture groups

Speech and language

Mindfulness

One-to-one support for children

= =4 =4 4 -4 4

The role of the Family F E W Adslivered at Forthspring, in schools, and across the

community, includes:

9 Targeted family interventions, including home visits for identified vulnerable families

91 Developing and delivering programme of activities for parents

9 Working with existing services and partners to share information with parents and
connect with them

1 Developing a range of accredited learning opportunities (in partnership) for parents to
engage with

L Initially three outcomes were identified; but eight months into the project the Big Lottery Fund concurred with the
proposal from the projectm that a fourth outcome be added; which explicitly addressed the outcomes sought for
parents and families.



1 Working with current Forthspring and community teams to enhance and increase the use
of the building

1 Working with specialist agencies to promote awareness and training for parents and
families.

A range of activities and interventions are delivered by MUMO at Forthspring, including:
1 Programmes offering formal and accredited training opportunities for parents

1 Family Matters, a monthly afternoon for parents and children

1 Exercise sessions

1 A Summer Scheme for children (in August).

In addition, children and parents may be referred for counselling sessions, delivered by
Relate NI.

In 2019 a group of MUMO parents was established as the MUMO Advisory Parents group
(MAP).

Disappointingly, an application to the National Lottery Community Fundé Reaching Out

Supporting Families to extend MUMO for a further two years was unsuccessful. However,

following an application from the MUMO project manager, the National Lottery Community

Fund has awarded MUMO additional funding in response to the Covid-19 pandemic. A

further three-year application is pendingwiththe Nat i on al Lottery Community
and Communities Fund.




MUMO: JANUARY TO JUNE 2020: QUANTITATIVE DATA

The tables below present the different programmes and interventions delivered under each
of the four MUMO outcomes from January to June 2020. The number of unique users
(children and adults) across all MUMO programmes is presented after the tables.

Outcome Programme Jan to
one June 2020
Children make | Springfield Primary School
a positive Friendship group 2
transition from | One-to-one support groups 2
nursery to Lego Therapy
primary School | | ynchtime nurture groups for those who lack confidence or 17
and the who have complex behavioral needs P3 to P7
transition from | vindfulness
primary to P1 support i fine motor/letter names 5
secondary Referral from family engagement worker 2
Schoolwitha | gy ¢ prmagy Gchool
[FEETIYE, P7 targeted numeracy and literacy support groups (all year 34
el ‘.amd. groups as required)
AN G IUEESTE P3, P4, and P5 Lego Therapy 4
outiook P4, P5, P6, and P7 lunchtime nurture groups for those who 9
lack confidence or who have complex behavioural needs
Special one to one support for children from P6 and P3 2
with additional needs during lockdown
Transition events
Transition drumming workshop with P7s 85
Outcome Programme Jan to
two June 2020
Families will MUMO Tuesday womends group 12
be engaged Family Matters 13 adults
with education 23 children
and learning Give it a Go (health taster sessions) 36
and will have | Legs, bums, tums class 13
developed Five Steps to Wellbeing programme (accredited at OCN 16
educational level two)
aspirations Pilates 5
and goals Walking group 7
Body Politics (creative writing course) 8
Zumba 23




Outcome Programme Jan to June
three 2020
Improved relationships Family Matters (also included in outcome 13 adults
between school, family two) 23 children
and community with an Cooking af i withfamiledfom| 6| 4 adults
increased engagement of | Springfield Primary School 4 children
families in education and Volunteer sessions (delivering luncheon club) 8
learning MUMO Advisory Parents - MAP 6
Outcome Programme Jan to June
four 2020
Emotional Wellbeing will Autism NI support group 15
be raised/improved due to | Parent counselling sessions with Relate 25
the provisionand support |Chi | drends counsel |l in 97
provided to families and Give it a Go (health taster sessions) (as 36
individuals, including overleaf)
access to specialist Number of older people attending lunch 25
counselling provided by MUMO volunteers

Organisational and support meetings

Meetings January 1 June 2020

Pastoral care meetings at 1
Pastoral care meetings at Springfield Primary School 1
Nurture room meetings (St 1
Partnership group meetings 2
MUMO team meetings 14
Childrends suppor tprowa mahager g 6
Family engagement workers and MUMO project 6
manager

Forthspring director with MUMO project manager 1
Forthspring team | eader sb 17
Greater Shankill Family Support Hub 4
Greater Falls Family Support Hub 2

CES meetings 1 (networking)
MUMO Team evaluation meeting 1
MUMO team planning day 0

Other




MUMO Lockdown Supports

Lockdown Supports Parents Children
Bake Off challenge 20 38
MUMO Get Moving challenge 5 2
Sensory bottle challenge 15 17
Telephone calls from family engagement worker 10
BE KIND bags 12
Food hampers 17
Updates on school information 5
Wellbeing seminar 2
Shared reading workshop 2
Pilates 16
Aerobics 14

Lockdown Social Media Supports: Example of Engagement

08:49 K oo
€ Page Insights

5 June - 2 July

Post
engagements

Post reach

2,827

v 36%

1,674

v 8%

Posts (®)

Vo) =

LTE

Wl 60% =

Last 28 days »

22

v 24%

42 posts published in the last 28 days.

MOST ENGAGING POSTS

2| Well our 'Bakers'
baked all 15 deliver...
2 July

CSW- Naomi

22 June

: We are celebrating a

W 8 June

¢ birthday in isolation...

New Page likes

SEE MORE
Reach 1.6k
Engagements 366
Reach 517
Engagements 145
Reach 542
Engagements 102

Post regularly to engage more people

People tend to visit a Page to get updates

and see what's new with a business.

Stories

>

SEE 28-DAY SUMMARY




Lockdown Social Media Supports: Examples of Engagement

5" June i 2" July 2020: MUMO Facebook Page

1
1
1
|

Post reach: 2,827

Post engagements: 1,674

New page likes: 340

Average 21 profile visits per day on average

8™ April: National All Is Ours Day on Instagram

1
1
|

24 hearts
8 comments
Reached 87 accounts

22" May: Castle Pencil Holder Craft Project on Facebook

)l
)l
|

40 likes
3 comments
1 save
19" June: Shared Craft i Lolly-Pop Sticks on Instagram
1 392 views
1 23 hearts
1 8saves

6™ July: Bake Off Challenge on Facebook
1 129 comments and likes
9 21 profile visits per day on average

29™ July: Riddle Me This Post on Instagram
1 10 comments

1 4 hearts

I 81 accounts reached

Unique Users

Many parents and children attended more than one activity or intervention; the numbers
below represent the number of unique users engaging with the MUMO project from
January to June 2020:

T

= =4 4 4 -4

216 parents in Forthspring or attending counselling sessions

118 parents supported during lockdown:

57 children supported during lockdown

30 children attending Springfield Primary School

49 children attendingSt . Cl areds Primary School

112 children accessing opportunities at Forthspring

97 children availed of the counselling service i either within the schools or via social
media or telephone

10



MUMO Team Training

1 CES network peer support meeting (all staff)

1 Counselling Children and Young People Level 3 (Online Learning College)
(childrenés support worker)

1 Computercourse (childrends support worker)

1 Adverse Childhood Experiences (ACEs) and Trauma Informed Practice awareness
training level three (training for trainers) (family engagement workers). This
qualification will allow family engagement workers to deliver ACEs level one training.

11



FEEDBACK FROM MUMO PARENTS ABOUT MUMO PROGRAMME

Due to the sudden lockdown measures brought in as a result of Covod-19 in mid-March, the
evaluation feedback from parents about MUMO programmes is not as prolific as in previous
Evaluation Reports.

Body Politics

Eight mums patrticipated in the Body Politics Creative Writing Course, delivered during
February and March 2020. The programme involved four workshops with two weeks in
between each session to allow participants time to processing their learning. The course
was due to culminate with a production of Body Politics performed in The Mac. The

par t i cwopswere 0 de included in a stage production (the exact nature of the
production was still under discussion). MUMO participants had agreed to sit on post show
panel discussions. Unfortunately, the final element of the programme was not possible due
to Covid-19 and lockdown.

Body Politics opened up writing as a form of expression and articulation amongst
participants. As a lockdown activity, MUMO mums, supported by the MUMO team, wrote a
poem, reproduced in full below.

MUMO is the place to be, ités full of friends fr
We make, we bake, we sew,

We bring a smile with a game of bingo

Health, wellbeing, painting and cooking

A wee course with them is worth the booking,

Sharing, caring and learning is part of the fun

You start their courses, youol l never be done
MUMO is the place to be, especially when Donna, Cathy and Heather make the tea

So give MUMO a wee call

When you start with them you will have a ball

No matter what your creed or colour, you are welcomed by all the others

MUMO isnbét just a place where people come togeth
Iltés a place where we have built bonds

And friendships that last forever

Not only do we gain friends but we gain a great big family

And our door is always open for all

Making friends

United together

Memories that last forever

Opportunities to believe in better

Our Tuesdays are always lots of fun

12



We always have a laugh

MUMO has the best events

And even better staff

To work in MUMO brings daily joy

Parents, womendés group, teachers and
Make my employ

Fantastic, funky, friendly, fun

Without the community MUMO would not be,

So help to grow and branch out like a tree,

We want you involved, so join us and be

Part of our MUMO family

Working in MUMO is such a delight, I like to make sure | do things right!
From teaching the children numeracy,

And adding a little humorously

Working for MUMO has been my pleasure

To support our parents and their little treasures

To all those who patrticipate in our programmes and activities

Zumba, Pilates, cooking and Families Matter are just some of these

To all our families we often see

Who show their support and appreciation to remind us

We are the best project we can be

I'd like to say a big thank you, from Heather, Donna, Cathy, Naomi and Keith
MUMO on up!

MUMO on, on!

Nothing can stop us!

ki ds,

13



After School Cookery Programme: Adults and Children

One mother and one grandmother completed the Evaluation Questionnaire; their feedback is

given below.

St at ement é .

Strongly
agree

Agree

Not
Sure

Disagree

Strongly
disagree

| have enjoyed coming to
Forthspring to learn something
new and different

| enjoyed doing an activity with
my child

The cookery sessions increased
my awareness of cooking healthy
meals at home

My child enjoyed the cookery
sessions and learnt new skills

| have used new cooking skills
with my children since the
programme

The cookery sessions have
increased my confidence

The cookery sessions have given
me parenting tools | can use at
home

What did you find most interesting or useful?

1 Doing something with my granddaughter
1 Being able to cook with my daughter

Five Steps to Wellbeing: OCN Level Two

Sixteen participants took part in the Five Steps to Wellbeing programme, which is accredited
at OCN level two. Twelve mothers completed and returned the evaluation questionnaire;

their feedback is presented below.

6 dnjoyed learning how to cope with stressful situations and having the
tools to offer help to otherso .
Mother on the Five Steps to Wellbeing Programme

14




forward

Statement é. Strongly Agree Not Disagree | Strongly
agree Sure disagree

| have enjoyed coming to

Forthspring to learn something 11 1 - - -

new and different

I am glad | had the opportunity to

gain accreditation on this 12 - - - -

programme

The sessions increased my 12 - - - -

awareness of emotional wellbeing

I learnt techniques to improve / 11 1 - - -

support my emotional wellbeing

The Five Steps to Wellbeing

Programme has increased my 11 1 - - -

confidence

The Programme has given me

resilience tools | can use going 11 1 - - -

What did you enjoy most about the Five Steps to Wellbeing Programme?

This was an open question, but as many of the responses were similar, feedback has been

presented as a table.

the world around
Participant on the Five Steps to Wellbeing Programme

Enjoyment Factor No. of Parents
Learning new skills and tools to cope with resilience 9
Understanding the five steps to wellbeing 3
Getting together with others and meeting new people 3
Understanding more about my emotions and how | am 3
feeling
Learning something new every week 2
Everything 1
Sharing ideas 1
Well presented by an informative tutor 1
| gained more confidence 1
6 | havewthe tools to recognise when | need help. | am more aware of

me O .

15




What could we do to improve Forthspring for you, your family, and the greater
community?

Seven participants said they would like more courses; five said fnothingd One mum added
ito keep me joining in with the community around
together with each othero.

16



FAMILY SUPPORT

From January to June 2020, 17 new families were referred to and engaged with the MUMO Family Engagement Workers by Schools, Family

Support Hubs, Social Workers and other stakeholders. This section presents the issues that the families are facing, withthe 6 P6 r epr esent i n
the Opresenting issuedé for the family. As the tabl e bel onaddgidna ws, f or e
issues to the reason for initial referral (represented by X). Each row represents one family.

No. Family Anxiety | Depression Family Bereave | Domestic School Family Family Low Trauma | Covid

separation | /stress member/s -ment Violence | worries & | communication | member self or -19
& divorce seriously ill problems difficulties in prison | esteem abuse

SF1 P X

SF2 P X

SF3 P X X X X

SF4 P X

ST5 P X

ST6 X X P

ST7 X P

F1 P P P X X X X

F2 X P P X P X

F3 X P P X

F4 P X X P X

F5 P

F6 P X X P

F7 P X P X X

F8 X P P X X X

F9 P P X X P X

F10 P X X




The FEWSs also noted additional issues (ie additional to the issues in the matrix above) that
arose during lockdown; putting the family number in the first column linking the family to the

table above.
Family Other issues that arose during FSW support
SF2 Separation anxiety for children

SF4 Autism / IEP school support

Was unable to work during Covid due to restrictions, finance and uncertainty of

grandsonds cl ass

ks job has been the ongoing issue.

6 Housing, issues in temporary housing, too small and in poor condition, for family
of five people

Fo Isolation, difficult for the grandparent to get involved with other parents in

What is evident from the tables above is that for many families the challenges facing them
are very complex. It is not the case that a family is struggling to deal with one specific issue,
that may be resolved relatively easily; but that vulnerable families are facing a multitude of
pressures and for the parents it can be very difficult to know where to start making changes.
Additional issues emerged in conversations between every family and the family
engagement worker. This is in line with anecdotal comment and research, that vulnerable
families have a number of challenges in their lives, and that it can be very difficult to know

how or where to start finding solutions.

This year the FEWs were also asked to note Covid-19 issues that were causing concerns for
families (it is noted that in the first table two families were initially referred specifically due to

challenges posed by Covid-19).

Covid-19 issues that arose during FSW support

No. of families

Anxiety and stress 9
Lack of structure or routine in the day 9
Home schooling 7
Financial issues 7
Childrends behaviour and behavi ol 4
Lack of knowledge on knowing what to do if child just has a cold or 4
cough

Anxious about how safe children will be at school 4




COUNSELLING SESSIONS DELIVERED BY RELATE NI

The partnership between MUMO and Relate NI significantly contributes towards Outcome 4:
@motional wellbeing will be raised and improved due to the provision and support provided
to families and individuals,i ncl udi ng access to specialist couns
team leaders of both organisations reports that the relationship works well, with good
communication at all levels, enabled through:
1 MUMO partnership meetings 1 facilitating the understanding of all elements of the
MUMO project by all partners
1 Good communication between the schools and the counsellor
Good communication between the family engagement workers and the counsellor
1 Bimonthly counselling support group meetings with MUMO FEWs, MUMO Project
Manager, Relate NI School counsellor and Relate NI Service Team Lead
1 Bimonthly meetings with MUMO Project Manager, Relate NI Contract Services Manager
and Relate NI Head of Business Operations
1 Regular updates and conversations between MUMO and Relate, which include
discussion about ongoing development ofthecouns el | or 6s role to fit t
as best as possible and the importance of flexibility and working holistically to meet the
needs of service users, including working with parents, which is key to supporting
childrenés needs.

=

Before the pandemic, counselling sessions, deliywv
Primary School, Springfield Primary School, at Forthspring, or at the Relate NI offices in

Belfast, dependent upon which location was most beneficial and appropriate for the

individual. Referrals for counselling through the MUMO project came either directly from the

schools or from the FEWSs.

fi T hceunsellor has a good relationship with the principals, and with the family
engagement workers. The circular communication works well; as on a day to
day basis it allows urgent referrals and prompt response for families. The
counsellor is able to be flexible and works with both children and parents.
Flexibility is a key word; the biggest difference between MUMO and other
services is the wrap-around support, with engagement from the MUMO team,
schools, parentsand childreni it i s a good model . 0.
Service Team Lead, Relate NI

Si x chil dren atRrimarydSchoa an&five chil@rénatterding Springfield
Primary School attended counselling sessions with the Relate counsellor. Three mothers
also engaged in counselling sessions. The table below presents the ages of the children, the
number of counselling sessions offered, and the number of sessions attended from January
to June 2020.

19



Relate Counselling Sessions: January to June 2020
Age Appointments attended Appointments not
attended
6 years old 18 2
8 years old 12 2
11 years old 2
10 years old 9 5
10 years old 15 4
11 years old 5 1
9 years old 13 1
10 years old 3 2
10 years old 8 0
8 years old 5 2
8 years old 4 0
Parent 6 0
Parent 13 2
Parent 6 1
Total 122 appointments 24:;22?:2:3226
attended .
+ 2 sessions cancelled

Files relating to five of the children attending have been closed, with six remaining open at
the end of June. All adults were continuing their counselling after the end of June. It is noted
that the counsellor maintained contact with children and parents during Covid-19, through
telephone conversations. During these sessions, children were given exercises to complete;
which parental feedback indicates was valuable during lockdown. The flexibility of the
counsellor has been praised by the Relate NI service team lead, the MUMO project
manager, and parents. The first parent impact story provides first-hand feedback about the
support and benefit a family has received from Relate NI both before and during the
pandemic.

A total of 146 counselling sessions were scheduled, with 122 of these taking place; 84% of
the appointments offered were attended. Interestingly this is exactly the same percentage as
the uptake of MUMO appointments for sessions with the Relate NI counsellor throughout
20109.

The service team lead from Relate NI reported that the counselling sessions address a

Afiwhole range of needsd. The most common i ssues t
six months of this year were: anxiety, behaviour, family separation, family difficulties and
bereaveme nt . However, ithis may change; we may fin

different issues coming through, such as separation anxiety, coping with change and

20



resilience, as a consequence of lockdown and returntosc hool 6. There needs to
on helping children become accustomed to each other and sharing space again -

emotionally and physscdalollys. airle raebdlel yt oh d poec utsh & i
response to the currend tshea uuantk mowswerkiitievithiartoes i Mlg i
MUMO and the two primary schools offering drop-in counselling sessions for parents and

teachers during the first two weeks for pupils returning to school.

During the next few months Relate NI would like to be able to offer workshops to parents,

providing useful and simple relaxation and anti-anxiety techniques that parents can use at
home with their children and for themselves. In the current climate, it is recommended that
this would be invaluable; and should be developed as soon as is realistically viable.

21



FEEDBACK FROM TEACHERS ABOUT MUMO

In June the teacher evaluation questionnaire was forwarded to teachers with whom MUMO
has contact with in school; including members of the senior management team and class
teachers. In requesting teachers to spend a few minutes completing the questionnaire, it
was notedthatif e e d b ac k a b opwject from eeachets dv@r the years has been
very useful in the six-monthly reviews undertaken by the project team, and has informed
continuous improvement and projectcd evel opment 0.

Additionally,te acher s were informed that #Agiven the past
revised project delivery approaches due to the Covid-19 crisis, this evaluation questionnaire
focuses on the work of the MUMO Team during the

fIMUMO has been a Godsend to the school in very many ways. Firstly, it allows
the school to work with our colleagues in the other local school and this link
has grown over the years allowing staff to train together and it has allowed the
schools to apply for additional support through the new shared education
programme. Secondly, the work of the practitioners on the ground from MUMO
allows us to support pupils and families whether that be counselling, family
intervention, transition, shared education etc. They also have had an immense
contribution to make into our nurture provision in the schools both pre and post
Covid. The CSW is highly trained and has been used in a number of roles
across the school. The FEW has had a high profile in the school as has the
project coordinator. They are there for all the important gatherings of parents
from workshops to significant events taking place in the school. MUMO
provides an outstanding and well managed service doing incredible work for
the areao .

Principal

Seventeen teachers completed and returned the evaluation questionnaire. Their feedback is
presented in this section, with questions asked given in bold type.

Prior to the school closure in mid-March, please give brief feedback about the
benefits of the MUMO Programmes and the impact for pupils in your class or school:

Family support for vulnerable parents/families

Curriculum support to address underachievement

Cross community link with Springfield PS

Parent programmes

The children in school benefited from small group and individual sessions with the CSW
to help with extra support and social skills.

1 One to one sessions with two children from my class

= =4 =8 4 A
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1 The lunch time nurture groups were a particular benefit to the pupils in my class and

something they looked forward to every week

Lunchtime nurture group

Lego therapy

Some pupils taken to sensory room

Support pupils with transition from nursery to primary

Support pupils with transition from primary to post-primary school

Springers - after school care

Summer scheme

Family matters

Counselling service

Courses for teachers

Strengthened home/school links

Provided family and parent workshops

Strengthened links between school and community-based initiatives

In school support programmes delivered by MUMO staff

Increase in the numbers of pupils and families engaging

Additional funds available through MUMO for pupils to access counselling support

Summer Schemes for pupils

Provided opportunities for families to come together as a support network for one

another

9 Children and parents participated in after school play programme in school for play and
learning activities.

T MUMO were taking small groups of children for extra support.

1 MUMO programmes provide our school community with support and training in different
aspects of school life.

=4 =4 =4 =4 4 - -8 A - of o ofoa o oa e o g

Are you aware of any of the MUMO input for children and parents during the Covid-19
crisis? for example: activities developed, resources delivered to families, updates about

your School given by MUMO to families é.
Yes13 No4
I f O6yesod, pl ease give exampl es:

1 Home activities delivered through social media. In school support for vulnerable children

1 Counselling services

1 | saw photos posted on the school Facebook page of the baking competitions and arts
and craft activities. | also saw that there were exercise classes available for parents via
zoom.

T MUMOG6S great b ak gouroWwrfsenasonydottimatk i n g

91 Bake Off

1 Be Kind bags delivered to helpers during mental health week

1 Food parcel delivery
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Online emotional wellbeing sessions
Continued phone communication from MUMO staff to particular families

Counseling to parents and children during Covid and some online activities and games

to help keep them occupied through the day
MUMO one to one support for vulnerable children.

Children have been allowed to use the sensory room throughout the week, with the

CSW, giving parents respite and providing children with an outlet
Support for families, updates for school and resources delivered to families

MUMO continued to support children with SEN during the Covid-19 crisis, giving them

time in our sensory room to help regulate their needs and emotions. MUMO also
continued to deliver activities and resources to our families.

Children with additional needs where provided with opportunities to use the sensory
room and school, workshops were set up to support the emotional wellbeing of parents
and children, Bake off, online sessions and workshops, MUMO challenges for children

on social media.

~

some of our most vulnerable children. This has been a team approach with the
DT and SENCO also being involved in the planning for this. Use is made of the
sensory room for these important sessions that take place during the week for

il have personally been |liaising wit

our most vulnerable pupils. Also, food has been delivered to families by MUMO
on ourrecommendationof t he neediest. A real c
Principal

How do you think MUMO has benefited children during the school closure?

1 Continuing support through social media activities. Counselling services. Helping to meet

needs of vulnerable children in school

9 Children have been allowed to use the sensory room throughout the week, with the

CSW, giving parents respite and providing children with an outlet

1 Providing activities such as the ones stated above is beneficial to children as it has given

theirparent s i deas and activities to complete

the MUMO staff was good for the children, seeing a familiar face that they may also have

seen in school keeps the connection strong.

91 It encouraged them to still stay at home and stay safe, and kept them occupied and

focussed throughout the school closure period.
1 Use of Facebook - challenges, puzzles, online workshops, virtual youth club

1 The work of the CSW from MUMO has allowed individual pupils to be brought down from
their heightened state of anxiety. They are essentially the purpose of the sessions each

week.
1 Helped them to cope with this unexpected event.
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1
1

The children know that they have support from other adults as well as their parents. They
know that if they are struggling MUMO will be there to offer a helping hand. Children
know they are not alone. Extra one to one given to children who were finding it difficult to
deal with the break in their routine and lack of structure they normally receive during the
course of the school day. Also I'm aware of some counselling that was available to
children finding Covid difficult.

Support for those in most need

MUMO helped children retain some normalcy in their daily routine.

AYou do amazing work and it is inWwa
P5 teacher

How do you think MUMO has benefited parents during the school closure?

=

= =4 =4 =

Provided support and home-based activities

Support! Knowing that there is someone there to speak to and support them would be
extremely beneficial.

It has given them creative and interactive ways to ensure their children are still
continuing with home learning in a fun way.

Support for mental health and helping parents cope with extra workload.

Support for parents struggling with mental health

Dozens of families have benefitted from essential food parcels being brought to their
doors. For those individual pupils who have been getting support in school through the
CSW, it has allowed us to access the parents of these children to catch up on how things
are going. It is also giving these parents a much-needed break from the anxiety being
experienced at home.

As with children, parents know that MUMO is there to offer their help and support during
a time that is difficult and unexpected. It helps parents to know that they aren't going
through this alone and MUMO will do what they can to help.

Answered concerns and queries from parents

Counselling, advice and delivery of food packages to those most in need.

Keeping in contact with families and providing support where necessary.

MUMO continued to provide support for parents with the new difficulties they faced
during this time.

Gave them breathing space by helping their children when needed

firhe families that MUMO support are so grateful for their help especially
those who were struggling the most during this time. They are always there to
offer a helping hand to families who need it and schools would not be able to
help their families as much as they have without MUMO's supportfi .

Primary school class teacher
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Are there any ways that MUMO could provide support to families during July and
August that would support the return to School for the new academic year?

1 Summer scheme

Counselling / wellbeing support services for children, parents and families

1 MUMO could provide support over video calls or potentially face to face interactions if
lockdown restrictions were to be lifted further. However, as we move into the traditional
holiday period there may not be any appetite from parents except in cases where a
chil ddés educational development has severely r

1 Supporting the mental wellbeing of pupils in relation to return to school. Continue to stay
in contact with families in the ways that they have managed throughout lockdown.

1 Perhaps maybe like a daily message on their Facebook page or something with a tip of
what to expect each day, e.g. Day 1 tip T you might be in school some days and still
learning at home some days. Day 2 tip i you might not be sitting at the same desk as
any of your friends but you will be near them.

1 Providing academic support to parents or families who have struggled with the work over
the period of closure. Our families are very fortunate in that they have been provided
with work and support daily from their class teacher, however, not all families engaged
with this.

I Summer scheme

Continue online challenges and group chats

1 We are not sure what form this will take as yet. Arrangements will remain in place during
the summer for a watch on vulnerable families and children and where intervention is
needed we will have a multi-disciplinary approach in partnership with MUMO.

1 Summer scheme could be provided for pupils which could focus on fun and enjoyment,
building in plenty of sports and movement opportunities

1 A resilience programme which would help allay any fears that parents might have for

their children returning to school

Additional support for children with ASD - visuals/social stories for pupils

Teach families what social distancing measures will be in place in schools

Perhaps MUMO could set up a uniform swop facility which parents could avail of

Summer scheme focusing on aspects of learning (by age) / social skills/ wellbeing

Providing workshops for parents

Summer school or daily family activities for all age groups.

Summer schemes for children to ease them back to normality. Time for parents to help

with mental challenges caused by the pandemic lockdown while children are away at

activities

1 MUMO could continue to stay in touch with parents and children who need support to
transition back into the school routine.

1 Provide more workshops for parents and children to support them with returning to
school; eg developing emotional wellbeing, supporting children with additional needs,
strategies that the children can use upon return, what to expect (new routine).

=

=

= =4 =4 4 -4 - A
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What do you think will be the major challenges for children when they return to
school?

Whilst this was an open question, a number of the responses were similar, hence feedback
has been presented in a table.

Challenges for Children Returning to School No. of
responses
Rules, routines, and restrictions 11
The fear and anxiety of returning to a school day that they do not 10
recognise due to restrictionsit he énew nor mal 6
Social and emotional wellbeing 8
Social distancing 5
Children feeling safe in school because of Covid-19 4
Transition to new teacher and new classroom without adequate 4
closure from the previous year
Anxiety about leaving their parents and home 3
Catching up on lost ground academically: pressures, and unrealistic 3
and unhelpful expectations
An increase in school refusers 2
Missing friends as children will not be able to mix outside of their 2
bubbles
Feeling they cannot do something because they missed out on going 1
to school
Being away from their social media screens 1
Low motivation 1
Tiredness 1
Behavioural difficulties 1
Children may not have had support at home with work provided 1
causing more stress
iThe main challenge | feel wildl be n

There has been a lot of uncertainty and fear throughout the community and in
the media, the fundamental issue we need to deal with is mental health and
well-being of our children. Separation will be difficult for the younger children.
Having so much time at home with their parents will mean separation in
September may be an issue. The lack of socialising may affect all children with
their basic social skills of turn taking, sharing etc. Obviously, this will be
different for various children but still a challenge for returning in Septembe r 0 .
P2 Teacher
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Are there any ways that you think MUMO could support children who are anxious and
have low levels of emotional wellbeing when they return to school?

Whilst this was an open question, a number of the responses were similar, hence feedback
has been presented in a table.

How MUMO could Support Children Returning to School No. of
responses
Active participation in addressing initial transition back to school 6
Counselling Services

Wellbeing support for pupils, staff and parents
Curriculum support

Small focus groups and workshops

Discussing social stories
Lego therapy
Nurture groups

One to one support sessions

In-class support

Worry boxes and opportunities to share worries, and discuss
strategies to cope with worry

W (N |01 W (s (PN (PP W N

Social stories

Parent education on emotional literacy and resilience
Programme which builds upon confidence and recognises pupil 1
strengths
Workshops for parents to help support their children and what to look 1
out for

firhis is what MUMO do at present and | see that their time will be even more
stretched on return in Septembero.
Primary School Class Teacher

Research strongly suggests that there will be a widened differential between children
from more affluent homes and those from disadvantaged backgrounds. Do you
believe this will be an issue when children return to the classroom?

Every teacher agreed with this statement; and fourteen gave an additional statement to
explain their response.

Pupils will have a wide range of experiences during lockdown. Some parents / pupils have

been very active with on-line learning platforms provide by the school while a majority have
had little to no engagement.

28



Yes, to a certain extent, children from a disadvantaged background may not have access to

technology such as a computer or printer to go alongside home learning. However, there

are more variables at play such as the social status of the home i.e. 1 or 2 parent families,

parent interaction and children of key workers.
the affluence of the home.

Many children will have spent the last few months doing very little, if any, school work. This
is going to have a serious impact on not only their progress compared to those who have
been working but their emotional health and wellbeing. Many will worry about falling behind.
Teachers will have to spend time making sure the children in their class are ok and ready to
return before assessing where each child is at and how best to support them so that they
don't fall behind or worry.

Some children will not have received the same support for home learning during Covid-19
pandemic.

Yes, many children will be behind from doing little or no work and it will take a long time for
them to catch up. All of my pupils were provided with home learning packs and given daily
communication, no technology apart from a mobile phone was needed, and nothing needed

to be printed outand they s t i | | did not engage. Many parents s
couldndét get their child to do the work. 3 out o
We called parents, messaged parents to try to encourage them to complete the work but this

didnotwork-1 f e el many simply couldndét be bothered wi

I think all children will be on an equal playing field in terms of getting back into school. Some
may have worked harder at home with schoolwork, however others may have been doing
more practical things I|ike baking etc. I'tds hard

it wi || depend on the childés | evel of engagement

Digital divide: our pupils do not have access to printers, lap tops etc x 2

Yes, absolutely it will be the case and there is a lot of work to be done on a social and
emotional level long before real progress can be made with regards to academia.

| believe that some of our children may have had more access to online learning more so
that others. We have tried to take this into consideration when making up our 6 weekly
packs filled with paper and pencil activities, but nevertheless there is a lot more fun learning
to be had when you have access to a computer, tablet, printer etc at home.

The academic gap may have widened in some cases, as not all children will have completed
work set by class teacher. Vulnerable children and children on the Code of Practice may
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struggle as their routine has been disrupted and resources that would have been available in
school have not been available at home.

I think this will be a major problem for us returning. With very little engagement from parents
over the entire lockdown period, it is really hard to know what children have been keeping up
with their home learning packs. Online books were also issued for each child and out of a
class of 27, 3 of my children engaged with the books and asked for more.

Challenges were sent for parents to send me feedback etc and nothing was sent back,
which suggests minimal interest. Learning packs were also not picked up from school which
suggests to me that the gap in learning will have greatly widened by the time the children
return to school.

| believe this event will have had an effect on all children regardless of their background.

Yes, some children will fall behind academically, mainly those with no support at home, but

again children from more affluent homes may also have been affected depending on their
parentds jobs (if parentmelwere not able to work

Continuing from the previous question i could MUMO help support children who
have had little or no home-schooling during lockdown? If yes, what supports would you
suggest?

9 Curriculum and family support
Small socially distanced groups to enhance basic literacy and numeracy skills.
T MUMO could support children who havenét intera
material they have missed to aid recovery and help close the attainment gap.
9 1think parent workshops surrounding the importance of school work and the importance
of their own role in their childbés education w
get them caught up when they go back to school
had a parent who refused to pick up the second home learning pack for her child
because she 06didnot see the point, her chil d h
T After school 6catch up6é cl asses, hel p with sou
workshops for parents on how to teach some concepts to their child at home.
9 Extra tuition support on one-to-one basis.
1 MUMO already sit on our multi-disciplinary panel in school and their input and resources
will be vital in the initial months ahead.
9 Afterschool clubs, homework help?! Possibly for those children who are not receiving the
support at home, to give them that little bit of extra support to reinforce what is being
done at school.
1 I believe MUMO could assist children by running more wellbeing activities for children
struggling with learning due to lack of/no home-schooling during lockdown.
1 Yes, MUMO could provide resources or small group sessions with these children to help
them with their learning.

=
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1 Many families do not have internet access so they were unable to engage with online
learning. More paper-based resources could be provided to support these families.

AnThere are many ways in which MUMO
year including:
1 Support parents to attend school events - offer creche and other
incentives
1 Work with school staff to provide parent programmes which equip
parents to effectively teach early literacy/numeracy skills
Encourage parents to be engaged in local facilities ie library
Raise awareness of available support in own community
Home-work clubs
Source extra | aptops etco.
Nurture teacher/ head of foundation stage

= =4 -4 =4

=1}

Hel p bridge the gap in |l earning:
1 small group withdrawal sessions
9 after school learning club
1 parent workshops to teach parents about online learning
resour cmahleticg agctivélearn, jollyph onidoc s 6
Primary School Class Teacher

Comment

Feedback from school senior management and teachers about the role of MUMO in the
school with children is very positive; and it is evident that the supports provided in school are
invaluable, supporting the most vulnerable and at-risk children. Supports for parents in
school are also welcomed.

fIMUMO has had great success in our school with support for children and

parents. However, places and time have been limited. | feel this should be

extended to include more families f
Primary school teacher foundation stage P1

What is interesting is that more than three quarters of the teachers are aware of the work
that MUMO does with parents, children, and families outside school hours; and were aware
of the supports delivered during lockdown. This is an excellent outcome in terms of school:
community links, and building bridges between schools and their local community.

AiMUMO programmes provide our school
training in different aspects of school life. This includes learning support in
numeracy and literacy, counselling, lunch time nurture groups, after school
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activities, training for teachers, support in developing strong relationships
between school and home and extra support for those children and parents
who need it. The impact of MUMO's support is far reaching and the children
have really benefitted from their support. For example, MUMO provided one
of the children from my class with additional support during Covid-19 school
closures. They organised for someone to come in two days a week to
provide this child with access to the sensory room so they could get a break
from home and have some routine brought back into their week. The whole
school has benefitted also. Children and staff are happier and know that
there is support there when they need ito .

Primary school teacher

Every respondent agr ®eséarchvstrangly sughests that theteavithieera t
widened differential between children from more affluent homes and those from

di sadvant aged Fothecmog ralbrespodderis.felt that MUMO has a key role to
play in school and in the community, supporting children returning to education after over

five months absence from the classroom for the vast majority.

il feel there has been a very different range of experiences for our pupils

during lockdown. This | feel will only really be fully exposed when the

children return to school. Therefore, | think the school, working closely with

the support of the MUMO team and other agencies will have an extensive

amount of work to support the pupil
Member of staff management team
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MUMO PARENTS SURVEY

The MUMO parent& questionnaire was drafted on survey monkey and then uploaded to

MUMO Facebook and the FEW WhatsApp groups.

Parents were invit edunepsofhat MuMOlcantexplain th ousfundehso r t
and other people how the project benefits you. Some of the questions are specific to this

current lockdown, and we would like to have your honest feedback about this 0 .
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mot her s

completed the survey during the first two weeks of June 2020. The majority gave their name,
as parents were informed beforehand that one person would be randomly selected to
receive a £10 voucher. Feedback is presented in this section, with questions asked shown in

bold typeface.

Which MUMO programmes have you or your children been involved with?

MUMO Programmes No. of Parents
Family Matters 21
One to one with Cathy or Donna 6
The Tuesday club 13
MUMO Advisory Parents 8
Physical activity sessions 14
MUMO programmes at school 6
Counselling (for my child or me) 3
Walking group 10

courses, Family Matters is especially looked forward to each month in our

back out of it already. We can't imagine our lives without it, or the people
nowo .

AMUMO is a big part of our househol

house. One of the few times my oldest son actually wants to leave the house!
We haven't been part of MUMO for all that long, but we have gotten so much

Mother involved with MUMO

Some parents gave additional feedback about their involvement with MUMO, their
comments are given (as written) below:

¢ 0 | dorhappy for everything MUMO has done to help me and my son. | can't thank you

enougho

fust appreciated someone giving me encouragemento
fA great programme, | enjoyed Pilates very mucho
ficreat to feel involvedo

fiGreat staff very friendly and welcomingo

= =4 =4 =
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q fWe love being involved with MUMO and their groups very good support group and
amazing women :)0

 fMMUMO is a great wee group to be a part of, | love the wee classes and activities, and

fun activities for the kids; plus you get a good laugh and a it can also be a place to get

some supporta

Ve all feel like we are one big family, and all get on brilliant 06

fKeep up the brilliant work yousedo-c an 6t wai ko to get bac

fMy boys and | love the activities and support which MUMO provideo

fi Manks for everything and so much support with everything xxo

=A =4 =4 =4

Which MUMO lockdown programmes have you or your children been involved with?

MUMO O6Lockdownd Pr o¢ No.ofParents
Bake Off challenge 21
MUMO Get Moving challenge 8
Sensory bottle 15
Art and craft activities on Facebook 10
Fitness bingo 4
Lego Challenge 4
Telephone calls with one of the MUMO Team 5
BE KIND Bags 6
MUMO food hamper 1
Updates on school information 6
Exercise classes 13
Counselling through Relate NI 2

Several parents gave additional comments about the opportunities developed and delivered
by the MUMO team during lockdown:

§ AVery grateful for the online exercise session
T Al'"m so happy for ever ytrheiamdgny 86kl Man'tthankyolone t o
enougho.
¢ Alt's been goocenatc ltaos sdeos tlhehave really enjoyed
¢ Al am very thankful to MUMO for their input th
take time away from their own families to help others shows their commitment to their job
roles and beyondbo
Onemum noted: Al didnét take part in things, as |
anything offered you had to phone a mobil e numbe

offering opportunities through social media, this comment is worth taking on board.
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Which of the following helps you keep in touch with MUMO and other MUMO families

during lockdown?

The table below shows that parents engaged with the MUMO team and each other through
the MUMO WhatsApp groups and Facebook page. The most vulnerable families received
telephone calls from a member of the MUMO team, usually the FEW.

Keeping in touch with MUMO and other MUMO
families during Lockdown

No. of Parents

Member of a MUMO WhatsApp Group 28
MUMO Facebook Page 21
Telephone calls with one of the MUMO Team 14
MUMO Instagram 3
Please rate each of the following statements:
Statement Very | True Not Untrue
True Sure
The Lockdown MUMO activities have been fun 24 9 0 0
I have felt less isolated during Lockdown because of 99 9 2 0
MUMO
MUMO has helped me feel less anxious during the
. 20 12 1 0
pandemic
MUMO has helped me stay positive (or more positive
. . 20 11 1 0
than | might have been) during Lockdown
MUMO has given me information about Covid-19
which has helped me feel more informed about what 19 7 5 1
is going on at the minute
| feel more confident about me at this time 19 12 1 1
MUMO has helped me feel less stressed during
19 11 3 0
lockdown
Relationships between my children and | have been
easier during Lockdown because MUMO has given 17 10 4 1
us activities to do together
MUMO has helped me feel more connected to the
. \ 16 14 3 0
community during Lockdown
MUMO has helped me keep up to date about primary
. . 13 6 11 2
school news and information
MUMO activities on Facebook have helped me to do
educational activities with my children to support 17 7 6 2
them with schoolwork during lockdown
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How did you feel about lockdown?

The next table presentspar ent 6 s r es pons ewsitedpdothirebwords@quest t o
phrases to describe how you feel about lockdowné This was an open question, but due to
many similar responses the data have been presented as a table.

How Parents feel about Lockdown

No. of Parents

Anxious

(o]

Worried

Frustrated

ltds been hard to deal Wi

Stressful / very stressful

Uncertain

Content

Scared / scary

Alone / lonely / isolated

Bored

Forgotten

Concerned

Sad

Good to have family time

Thankful / happy we have kept safe

Hopeful

My mental health has been helped by MUMO

Intense

Challenging

Miss family and friends

Thankful for MUMO support

Talk to one another through WhatsApp

Hate it

Busy

P NP >IN WRFR[™INIFPFP|IFPWOWI|[F (PO |N (oW

The following are longer comments given by parents in response to the question about how

they felt during lockdown:
T AFrustrating, but bette
f AMUMO has been amazing

fiLockdown has not been

fHate it - looking forward to getting back to normald

=A =4 =4 =

r with MUMO

during this
real communityfeelt o bei ng a part of MUMOO

good for

il woul d be | ossmethingtdgetout of bed foré m

flLess stressed than at the beginning, enjoying more family time 6

my

ti me.

ment al
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AiSurreal, debilitat i n eeededdye appnprdortie warld weyivef or a
i no

nl feel kind of trapped but also very anxious
and nor mal life. | feel overwhel med at ti meso
ALess connecttseidd et owotrhled 6o u

Do you have any thoughts about what you would like MUMO to do to support you,
your family and / or your community as lockdown eases?

Suggestions for MUMO support for families and / or community No. of Parents
as Lockdown eases

Keep doing what you are doing / more of the same 11
More baking challenges [as we now have the utensils] 1
No i they provide a lot of support already 8
More get-togethers when we can [to keep us busy] 3
Activities to motivate the children 1

| would like some family support 1
Parenting classes 2
Up to date advice 2
A social distancing walk 1
Exercise classes starting up again 2
More programmes 2

Some parents gave a more detailed response to the question about what they would like
MUMO to do to support them, their family and / or the community as lockdown eases:

il think they are a brilliant service. My daug
friends - especially the Christmas party, theybr ought her out of herself

T

AiMUMO have been ¢gr e &dmadyuiffarentgctiVitiesanddlassen to do
that it makes |l ockdown bearabl eo.

il m I oving the exercise classes, and hope
AiMy son has had a r el awhileohrosgh Lego therapy im scMOdIMO  f o

but as a family we had only started attending groups and activities. We all enjoyed it and
would | ove to continue when | ockdown eases?o
Restrictions are being lifted or eased but we are still getting conflicting advice on what

we can or can't do. | think it would be nice, if possible, to have something or someone

who could give us the facts and | et us know
iMaybe keep doing the wee group actiwities
Facebook the group chat is the only place |

Feedback about lockdown, and post-lockdown again evidences the positive impact that
MUMO has had for vulnerable and at-risk families. With the underlying focus on emotional
wellbeing, families have been significantly supported through the uncertain times of 2020.
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Is there anything else you would like to say about MUMO and what being involved
with MUMO means to you and your family?

 MUMO has given me lots of confidence. | would be lost without it.

It's like having a bigger family.

q Thank you so much for all your help and support that you have given to me. MUMO is an
excellent group and your staff are always so generous, kind and very welcoming. People
like you make a difference

§ MUMO is the best thing I have to look forward to without it | wouldn't be as confident as |
am now it has had such a positive impact on all of us

9 | honestly think that MUMO cover so many different things that itd bard to think of
something different

q They are always helpful and supportive and friendly

=
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